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MeponpuaTiie NOCBALLEHO U3YyYeHHO MPaKTVIK/ CKBO3HOW aBTOMAaTM3aLMn 6U3HEeC-NpoLLecCcoB
UMGPOBOro MpeanpuaTUS U ee poarv B UUGPOBOM  TpaHChOpMaLMY, BO3MOXHOCTEN
yCOBEPLIEeHCTBOBAHMS NPOLLEeCccOB LUMGPOBOM Kopnopauun Ans AOCTUXEHUA HOBOMO YPOBHS
ornepaumuii, MOBBILLIEHNS KayeCTBa OOCNYXMBAHNSA KIUEHTOB U YIyYlEeHWsd KOHTPOAS Haz
3aTpaTaMu 1 noTeHUMana TexXHONOrnn ANa Nydyllero ynpasiaeHus 1 AOCTUXKEeHNS BbICOKMX
nokasatenen sQpPekTMBHOCTH.

KntoueBble TeMbl A/151 06CY)XAeHUSA:

e [loHnmaHwe Digital Enterprise;

e PelleHns n cuctembl AN nepexosa K KoHLUenumy LnmdpoBoro NpesnpuaTis;

e ApXuTeKTypa UMGpOoBOro NpeanpuaTis;

e Posb undposbix N1athopm B GopMnpoBaHM LMGPOBOro NPEANpPUATUS;

e Co3aaHMe KOHKYPEHTHOrO MpermyLLecTBa C MOMOLLBIO LMGPOBLIX TEXHONOTU;

e YnpasneHue VT HGpacTpykTypon n UT akTuBamu;

e 3HauyeHWe VIHTeNeKTyallbHOrO  YMpaBfeHnsa OusHec-mpoueccammn Ana  ycrnexa
LMGPOBOro MPeanpuUATIS;

e Lindposad TpaHcGOpMaLIg MPON3BOACTBEHHbLIX OnepaLuni;

e [lepeocmbicieHVe  OW3HEC-MPOLIECCOB W WCMONb30BaHWEM  NHTeNeKTya bHON
aBTOMaTM3aLnW;

e Ponb RPA B CHWXeHMN 4YenoBeyeckoro ¢aktopa v MoBbieHUU 3GPeKTUBHOCTY
onepayunm.



OpraHnsaTop: SmurTg B pro

OHNanH-Nnathopma - 3T0 yHMKaNbHAsA BO3MOXHOCTb BCTPETUTLCA C AMAEPAMU PbIHKA U
y3HaTb O Hambosnee akTyanbHbIX TPeHAAX LMPPOBOM TpaHCchopMaLm b13HeCa, yCnelHbIX
cTpaTtervsx, NOCAeAHNX Kercax 1 Nyylx NHCTPYMEHTaX AN MOBbILIEHUS NPUObLIIBHOCTH,
3hPekTMBHOCTY, 6E30MacHOCTM B MpoLiecce rnepexosa K LnMdpoBbIM KOPropaLmsm.

LleneBas ayantopusa

MeponpusiTe  Ob6beAVMHWT  Ha  OAHOW  M/ollajke  pykoBoauTenen  UMdpoBbIX
Npeobpa3oBaHNii 13 KIHYEeBbIX OTpacNelt MPOMbILNEHHOCTU 1 BM3Heca, B TOM uuncne
TEXHWYECKMX AMPEKTOPOB, PyKOBOAWUTENEe Mo WHHOBaUMAM U TexHonorvsam, WT-
AVPEKTOPOB W APYrX KaTeropuii pykoBOAMTENEN, OTBETCTBEHHbIX 3a LIMGPOBLM3aLILIO.

OdunumnanbHbIin cCanT KOHbepeHLUN:

https://smartgopro.com/digitalenterprise/

FEHEPAJTbHbBIE MAPTHEPbI:
€ Mera®@oH tu
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KoHTaKTbl OpraHn3aTopoB:
TenedoH: +7 (495) 128-37-03

Email: info@smartgopro.ru



https://smartgopro.com/digitalenterprise/
mailto:info@smartgopro.ru

OpraHusaTop:

MPOEKT MPOrPAMMbI| OH/TAAH-KOH®EPEHL U

9 noHA

10:00

OTKpbITVE KOHepeHUMN. MPUBETCTBEHHOE C/I0BO OpraHV3aTopa.

10:05

OTkKpblBatoLLaa ceccns
DIGITAL ENTERPRISE: HA YT K U/A®PPOBOMY MPEAMPUATUIO.

e Yro Takoe Digital Enterprise? YTo yxe AOCTUIHYTO Ha NMyTW peannsauymm
KOHLeNuUmn UppoBOro NpeanpuaTna?

e Kak TpaHCHOPMUPYHOTCA BU3HEC-MOAENN C MACLUTabHbBIM MePexooM K
Lmope?

e Kakue pelleHus 1 CNCTeMbl MO3BONAT MEPENTU K KOHLEeNUMY LMGpOBOro
npeanpuaTa?

e BbI30Bbl KMOEPHE30MaCHOCTY Ha NMyTU GOPMNPOBaAHUA LIMGPOBOro
NpeAnpuUATUA.

e PO/b N3MEHeHW B MHHOBALWIOHHOM Pa3BnTUM brsHeca.

e Mepbl NoaAepXkn LdPOBOV TPaHCGOPMALN NMPEANPUATIN.

MogepaTop:
Nnbsa KOHaK, pykoBOAUTENb TPYyNMbl, yripaBieHne «Llndposoe npor3BOACTBOY,
Siemens

Cnukepbl:

10:15 Anekceir KupueHoB, reHepanbHblin grpektop, EPLAN

«EPLAN - nyme K yugpogomy npednpusmuro»

10:40 Anekceiir bopucoB, AvpekTop Mo akcenepaun no HanpasneHuo «TIK 1
MPOMbILLNEHHOCTL» Knactepa NHGOPMaLMOHHBIX TexHONornin ®oHaa «CKOIKOBO»
«Mepbl 20cnoddepxku 8HeOpeHUs Yupposelx peweHul 018 npednpudmud»

11:00 ApTyp PurnaToB., pykoBOAUTENb bU3HeCa knbepbesonacHocTy Tet
«Kubepbe3onacHocme 018 KOHKYPEHMHO20 NPEUMyUJeCcmaa

11:30 Aptem bensieB, pykOBOAMTE b YNPAaBAEHA MO Pa3BUTUIO OU3HEC-CUCTEMBI,
[pynna koMnaHuin «KanawHnKos»

«Peanusayusa npo2pammel pa3z8umus npou3soocmaeHHoU cucmemsl KOHYepHa
«KanaWHUKO8»»

12:00

Avickyccns
OBJIAYHBIE PELLEHWA ANS LNPPOBbIX KOPMOPALUW.

e Kak 6bl Bbl OMMCanV NOTEHLMAN 061aYHbIX PeLLeHin 4nd LnGpoBO
TpaHchopmaumn? / Kak Bbl OLieHVBaeTe BOCTPEOOBAHHOCTL 061a4HbIX
CepBuCoB?




OpraHusaTop:

e Kakve npenmyLlecTBa faeT 0bbefiHEHNE YacTHOTO 1 MyBANYHOMO
06/1aK0B B rMopuAHOe 001aK0 1 Kakie BO3MOXHOCTM 3TO OTKPbIBAET /1A
KOMMaHNI?

e Ha kakne pakTopbl cnefyet 0b6paTUTh BHUMAaHVeE NPeanpusaTuio 41
6e30nmacHoro nepexoga B 06/1ako?

o Kakve caepxumBaroLLe GakTopbl nepexosa B 0b/1aka akTyasabHbl Ha
CeroAHALUHNA feHb?

e Yero oxmzaaroT KOMMaHWM OT 061aYHbIX MPOBarAepoB U Kakme
TPeboBaHWA K PELLEHUAM BbIABUraroTCa CeroAHA?

MopepaTop:
CtaHncnas MUPWUH, BeAyLLI KOHCYNbTaHT iIKS-Consulting

Anckyccva:

EBreHnii MakcumoB, pyKoBOAMTENb HAMpPaBieHNs No paboTe ¢
kopropaTtnsHbIMU kKneHTaMy Mail.ru Cloud Solutions

Mapwuc Cnepra, A1pekTop No pa3sututo brsHeca LUO/, Tet

Oner AnekceeB, PyKOBOANTE/b MO NHTENNEKTYaIbHbIM U LAGPOBLIM MPOAYKTaM,
Mera®oH

BbICTynneHmsA ¢ npeseHTauusaMu:

13:00 EBreHnin MakcmmoB, pykoBOAVTEb HanpaBaeHNs Mo paboTe ¢
koprnopaTtneHbeIMU kKneHTaM Mail.ru Cloud Solutions

«ly6/1uYHOE UNU YacmHoe: kakoe 06/1aK0 8616pame 05 LUPPO8OUT MPaHCHopMayuu
npeonpusmus?»

13:30

Ceccus
UNPPOBUM3ALUNA. KOPMOPATUBHbBLIE CUCTEMbI. UMPPOBBLIE
KOPMOPATWMBHbIE CEPBACHI 1 MPOAYKTbI.

o CHI/XeHVe 3aTpaT, NoBbILLEH e NPOV3BOAUTENBHOCTI TPYAa M KayecTBa
MPOAYKLMM C MOMOLLbHO YCOBEPLUEHCTBOBAaHMA MPON3BOACTBEHHbIX
cncTem.

e Pa3BuTME KOPNOPATMBHBIX 1 BU3HEC-CUCTEM LIMGPOBLIX MPeAnpUATUN.

o [1pOAYKTbI N peLleHnsa Ana ynpaBneHys KopnopaTuBHON MHGOpMaLIen.

e bHe30MmacHOCTb yCTPONCTB.

MopaepaTop:

HuknTta KapaalwuH, pykoBoAVTelb OTAE/Na Pa3BUTNA UHTE/IEKTYaIbHbIX CUCTEM
Naumen

BbICTyHHEH na C npeseHTaynamMmun:




OpraHusaTop:

13:35 Oner AnekceeB, pyKOBOANTE/b MO NHTENEKTYabHbIM U LMGPOBBLIM
npoaykram, Mera®oH

«Ton-5 agppekmusHelx mexHos02ul 014 bU3HeCa»

14:05 F'eoprunia MyTUAWH, yNpasadoLL AVNPEKTOP VIHHOBALWIOHHOIO LeHTpa,
AO KoHuepH «KanatlH1KoB»

14:35 flaHnap KynbMaHOB, pykoBoauTe b HanpasneHra RPA, ERG
«ugpossle kopnopamusHsle cepsucel: Npakmuka ERG»

15:00 Makcum Yennmes, BeyLin cCneuranmct otaena AHanntnkm StaffCop
(OO0 AToM be3sonacHOCTL)

«KOHMPO/IL COMPYOHUKO8 8 UHPOPMALUOHHOU Cpede KOMNaHUU»

15:25 AHgpeint CynnMMKO, PyKOBOAWTEb MPOEKTOB MO YrNpaBaeHUo
napTHepcTBamMK naatoopmsl MNMpodeccnoHansl 4.0 «a3npomM HedTb»

«Human cloud naamaoopmel kak dpadisep 3¢pekmusHoCmu busHeca»

16:00 AHacTacma CTenHoBa, aHaVTVK LieHTpa KomneTeHumii K03 340
«[Tepexod Ha KO3 3/]0. Om meopuu K npakmukes»

16:20 Ceccua
DATA-DRIVEN: MEPEXOA K YIMPABAEHNIO, OCHOBAHHOMY HA AAHHbIX.
e Kak mocTpounTb fAaTa-LeHTpuyeckyro NT-apxnTekTypy npeanpuaTiig?
e Kak cTaTh data-driven opraHmsaumein?
e Kak BHeapuTb data-driven B 60160 KOMMaHUN?
e DTanbl OCO3HaHWS OU3HEC-LEeHHOCTU AaHHbIX.
e [lepexof Ha ynpasrieHye C MOMOLLbIO AaHHbIX.
MogepaTop:
Anekcein KHsxeB, pykoBoAUTENb HanpaBneHuda Data Science, SAP
BbicTynneHus c npeseHTauusamu:
16:15 Ceprew lNopLukos, anpekTop TprHu/aTa
«llocmpoeHue dama-yeHmpuyeckol UT-apxumekmypeol»
17:00 Awnckyccms:
BukTopua KpacHosa, CEO Spark
(ex-pykoBoAMTeNb HanpaBneHus «PaboTa ¢ gaHHbIMWy», CUIBYP)
Bnaaunmup PyaeHko, T anpektop Utair
Cepreii MNopwkoB, anpektop TpuHn/aTta
18:00 3aKkpbITVIE NEPBOro AHA KOHQEepEeHLN.




OpraHusaTop:

10 noHA

10:00

OTKpbITVE KOHEepeHUMN. MPUBETCTBEHHOE C/I0BO OpraHV3aTopa.

10:05

Ceccns
MHTENNEKTYANBbHOE YNPABNEHME TEXHONOTMYECKUMWU U
NMPON3BOACTBEHHbLIMI MPOLECCAMU LNPPOBOIO NPEAMPUATUA.

e Kak obecneunTs 6e30MacHoOe yrpasieHne Npor3BOACTBEHHbIMU
npoLueccamm B pexnmMe peanbHOro BpemMeHn?

o Kak noBbICNTb 3PPEKTUBHOCTL NMPOM3BOACTBEHHOIO MPOLIECCa C MOMOLLLIO
HemnpepbIBHOM aHaNUTUKIA?

e Kak Mcnonb3oBaTh aHanUTU4eckmne CpeacTBa A1 MPOrHO3MPOBaHNS U
NpeAOTBPaLLEHNS NOTEHUMANBHBIX MPObaeM?

o KaK ycKopsATb peanm3aLnto NpoekToB C MOMOLLBHO HOBbLIX aNrOpPUTMOB?

e Kakve coBpemeHHble CUCTeMbl MOTYT OBNEeryYnTb Nepexos K 3GGekTBHOMY
YNPaBAEHNIO MPeANpUATEM?

MopepaTop:
AnekcaHap BUHABCKMIA, MeHexep NopThonno pelleHnin ans umdpoBoro
npeanpudaTa, Siemens

Cnukepbl:

10:10 AMmuTpun MwnyeHko, BeayLLMii npenogaBaTtens PAHXUIC
«ugposusayus [opHO-0602amumMensHO20 KOMOUHAMA «bbICMPUHCKOe»
(HopHuKesb) Kak y4uias NPakmuka yupposozo npednpusmusi»

10:40 Munxann 3UMUH, PDyKOBOAWTE/b MO Pa3BUTLIO MPOAax B OTPaCIV
«[TpOMBILLNIEHHOCTLY, AO «IP-Tenekom XongnHm

«ugposusayus — KaKk UHCMPYMeHmM poCMa 3¢dekmusHOCmMuU Npou3800CcMaa»
11:00 MapuHa lNMeTyxoBa, PyKOBOAMTE/b MPOEKTOB 3aKa3HOW pa3paboTku,
Digital design

«CospemeHHble Luppossle cepaucsl 0151 KOHMPO/IS COCMOAHUSA NPOU380OCMBEHHbIX
06beKkmos»

11:30 AnekcaHgp Npesues, NT-anpekTop, KazaxmblC

«EQuHas nnam@opma komnarHuu. Llugpogoe paboyee Mecmo compyoHUKa»

12:00

Ceccns
POJ1b NNAT®OPM B POPMNPOBAHW LUNPPOBOIO NPEAMPUATIA.

MopaepaTop:
AeHwnc baxaeB, pykoBoauTenb HanpasneHua lioT, Siemens Digital Industries
Software




OpraHusaTop:

Cnukepbl:

12:00 Erop PoAMOHOB, TeXHNYECKNA CneuranmcT no npoayktam PTC, komaHaa
MONT

«Bce sapuarHmel 0T peweHul Ha 00Hod niameopme. bydeb eubkum!»

12:30 iBaH AHTUMOHOB, pPyKOBOAMTE/Ib MpoekTa Metal Processing Hub
«CeBepcTasib»

«ugposas nnameopma «Cesepcmanu» Metal Processing Hub»

13:00 LNDPOBbIE SKOCUCTEMbI - HOBAS CTPATETNA?

Cnukep:

AHapeii KonTtenos, BuLe-npe3naeHT ABPMP Russia, AnpekTop nporpamm
LleHTpa pasBuTua KOMMNETEHLWIM B B3HeC-MHPOpMaTIKe BbiCLern LWKO/bI
brnsHeca HY BLUD

13:50 | CBA3b W NOAK/HOYEHME ANS LIMPPOBBIX KOPMOPALIA.

Cnukep:
PomaH KanycTuH, pykoBoanTenb NpoaykTa «4acTHble cety pLTE/SGy, TTAO «MTC»
«TexHosn02u4eckue cemu LTE/5G. Kamanuzamop pocma VIHOycmpuu 4.0»

1415 SPPEKTUBHAA METOA4010IMA ULNPPOBU3ALI MPOMBbILLUJTIEHHOTO
MNPEAMPUNATUA.

Cnukep:
MBaH Baiic, avpekTop No cTpaTernyeckomy passuTuto, Beicokoropckuii TOK

14:35 Ceccns
MHTENNEKTYATbHAA ABTOMAT3ALUNA N RPA AN14 NOBbILLEHWNA
IPPEKTUBHOCTUM NMPOLECCOB U OI'IEPALI,I/II7I.

e ABTOMaTM3aLMA 1 LMPPOBKM3ALISA: COBPEMEHHBIE N TMOKIE peLLeHns
3a/la4 MPOW3BOACTBA U bursHeca.

e ABTOMAaTV3aLWsA MPOLECCOB CO BCTPOEHHbBIM VHTE/IIEKTOM.

e Kak BbICTPOUTL 3GPeKTBHOE yrpasneHve npoLeccaMmyt B KOMMaHnn B
pexumMe peasnbHOro BpemeHu?

e 3ayeM bU3HeCy HyXHbl POOOTBI: LIEHHOCTb TEXHONOMMN AN19 Br3Heca n
TUNUYHbIe 3a4aun RPA.

e (CTOMMOCTb BHEAPEHUS 1 MepCrekTUBHOCTb CHKEHWA PaCcXOLoB 38 CHeT
pobOoTM3aLMN.

MopaepaTop:
MBaH MenbHUKOB, AVPeKkTop No pa3suTiio npoaykTos ROBIN




OpraHusaTop:

Cnukepbl:

14:40 AaHnap KynbMaHOB, pykoBoAMTeNb HanpasineHd RPA, ERG
«[lpakmuka npumeHeHus RPA 8 Egpasudickod epynne»

15:00 NaBen YNbUXUH, DyKOBOANTENb LIEHTPa KoMneTeHUn Bl n RPA,
ObbeanHeHHas MeTannypruyeckas KoMnaHus

«BHedpeHue RPA-nnam@opmel 0414 CO30aHUSA NPO2PAMMHbGIX pO6OMO8 U
onmumu3sayuu busHec-npoyeccos: oneim OMK»

15:30

3aKpbITie BTOPOro AHA KOHGepeHLUmu.




