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NMPOEKT NMPOrPAMMbI KOH®EPEHLIUN
AEHD 1

PeFMCTan,VIf-l Y4aCTHUKOB.

OTKpbITHe NepBoro AHsa KoHpepeHuun. MpuBeTcTBUE OPraHN3aTOPOB.

lNneHapHasa ceccus
BPEMA TEXHOJIOTMYECKOIO CYBEPEHUTETA: UTPAEM MO HOBbIM NMPABUJIAM

e Kakue wwarv noMoryT MMHUMU3NPOBAaTb PUCKM TEXHONOMMUYECKOW U30IALIMM MPU Nepexoe Ha HalMoHabHble peLleHns?

e Kakve MexayHapogHble NapTHEPCTBA U TEXHOOTUU MOTYT 6bITb MHTErpUpPOBaHbl 6e3 yuwep6a Ans TEXHONOrMYecKoro cyBepeHnTeTa?

e Kakue oTpac/nu TpebyoT NepBooYEpefHOro BHUMaHUS AJisi o6ecnedyeHns TeXHONOrn4eckorn 6e3onacHocTu?

e KakoBbl NepcnekTUBbI COTPYAHMYECTBA MEXAY rocyfapcTBOM U 6U3HECOM AJ1S1 CO34aHUA HOBbIX TEXHOMOMMYECKUX peLleHnin?

e Kakuve aKOHOMMYecKue MexaHU3Mbl MOMOTYT KOMMEHCMPOBaTb MNOBbILEHHbIE 3aTPaTbl Ha JIOKanM3aLuio TeEXHOMOorin?

e Kak oLeHMBaTb peasnbHyto 3 HeKTUBHOCTb HaLUMOHASIbHbIX TEXHONTOMMYECKMX PELLEHUI B YCIIOBUAX OrpaHUYeHnin?

e Kak cnpaBnsiTbCA C HeXBATKOM KBaM(ULMPOBAHHbIX CMELMaMCTOB B KJTOUYEBbIX oTpacnax? Kakue cTpaTermm Hanbosiee ahpheKTUBHbI: yCueHune
NMOArOTOBKM KaZpoB, NpUBIeYeHNEe CNeLnanvcToB U3 ApYrux CTpaH Uan aBToMaTm3aums?

e Kakve npumepbl yCneLwHoro MMMNopTo3aMeLLeHUst MOTYT CTaTb OPUEHTUPOM AJIA ApYrux oTpacnemn?

e Kakue Mepbl rocyaapCTBEHHOW NOAAEPXXKM YCKOPSAIOT NMPOoLEecc nepexoa Ha HauMOHabHble TEXHOMOMrUn?

e Kak CTUMynMpoBaTb 6U3HEC K BHEAPEHWNIO MHHOBALMOHHbIX PELLEHWIA B YCIOBUAX HEONPEAENEHHOCTH U NMOBbILLEHHbBIX PUCKOB?

Cnnkepbl:
AHppeit JlucuubiH, YnpaBnsatowmim gupekTop no dnHaHCOBOM NOUTUKE U GUHAHCOBbLIM pbiHkam PCIM

Hapexpa CypoBa, lnpekTop LieHTpa komneTeHumun "Lindpposan akoHomMuka", OupekTop MexayHapoaHOro eBpasninckoro MHAYCTpuanbHoro
¢doHaa, YneH CoeTa no yndpoBor akoHoMuke CoseTa depepaLmm

Enena 3BoHapéBa, cOBETHUK MUHUCTpa cTpouTenbcTBa u XKKX PO, 3amectutens pykosogutens LleHTpa komneTteHumi PO no uudposon
TpaHcdhopMaLmm CTPOUTENBHOM OTpacaun

FeHHapuii Mpe6eHuk, OupekTop no TpaHchopMaumm PopabaHka, reHepanbHbIil AMPEKTOP KamnaHuu «MHHoBaLuK 6usHeca»

Makcum Bnacos, gvpeKkTop no unudposusammn, ATOMCTPON3IKCNOpT

Kode-6peitk




DIGITAL ENTERPRISE

| DIGITAL OIL&GAS

| FINTECH&BANKING

Ceccusa 1

OCMBbICJIEHHASA LIW®POBU3ALIUA:
CTPATEIMMU U NPAKTUKN CKBO3HOM
ABTOMATU3ALINA N ONMTUMU3ALINA
BU3HEC-MNMPOLLECCOB

e Kakwue K/toyeBble LWarn no3BosstoT YCMNELWwHOo
BHEAPSITb CUCTEMbI aBTOMaTM3auun?

e Kakue dakTopbl obecrneunBaroT
MaKCUMaJsibHYO OTAaudy OT TakKuX peLueHnin?

e Kak coBpeMEHHbIE TEXHONOMMK, TaKne Kak
po60TM3auus npoueccos u Al-pelleHus,
YCKOPSItOT paboyme NoTOKWU U NOBbILIAKT
3¢ deKTUBHOCTb 6M3HEC-NpoLieccoB?

e Kakwue pesynbTaTtbl BHEAPEHMS
aBTOMaTu3auuu Hambosiee 3aMeTHO BNIUAIOT
Ha NoBbllLIeHNe peHTabebHOCTM 6U3Heca?

o Kakne MeTpuku Mcnosnb3ytoTca s OLEeHKK
ycrnexa Takux NpoeKkToB?

e Kak KoMnaHuu BbICTpanBatoT 6asiaHC Mexay
MMnopTosaMeLLeHneM 1 LMPPOBbIM
pasBuTMeEM?

e YTO0 B TEKYLUUX YCIOBUSAX CTANO NPUOPUTETOM:
aganTtaumsa uam uHHoBauun?

e Kak npeofoneHune caHKLMOHHbIX OrpaHNYeHUI
BNMSIET Ha pasBuUTHE LNPPOBbLIX MPOEKTOB B
KOMNaHunsx?

MopgepaTop:

AnekcaHgp LUeuH, akcrepT B 06n1acTy
onepauMOoHHbIX U LMpPOBbIX
TpaHchopMauuii B TAXENON
NPOMbILIEHHOCTH

Cnukepbl:

AHHa CankoBa, [lupekTop no 3akyrnkam u
[lOroBOpHON paboTe — PykoBoauTesb
AenaptamenTa, 000 «PXX[O-TexHonornm»

Unbs CmupHoB, PykoBoauTenb

Ceccua 1

MHHOBALIMOHHbIE TEXHOJ10ITMK A4
MOBbILEHUA 3®PEKTUBHOCTH
PA3BEAKWU U OOBbIYA

e [lpUMEHEHNE UCKYCCTBEHHOIO UHTENEKTA B
reosioropasBefiKe: aHanns AaHHbIX Ans
MOBbILWEHUsI TOYHOCTU re0sIoropa3BefoUHbIX
PaboT M BbISIBJIEHUS] HOBbIX MECTOPOXAEHUI.

e LindpoBbie LBONHUKM MECTOPOXAEHUI:
ncnosb3oBaHue LudpoBbIX Mogaenen ans
NPOrHo3MpoBaHUs NPOU3BOANTENIBHOCTU U
NniaHUpPoOBaHMA pa3paboTKK.

e JIMCTaHUMOHHOE yrpaBieHNe U MOHUTOPUHT
Ha 6ypOBbIX yCTaHOBKaX: KEWCbI Mo
BHEZPEHMIO YaNIeHHbIX TEXHONOMUiA
ynpaeJfieHWs1 U NOBbILWEeHNs 6e30MacHOCTH
6ypOoBbIX OnepaLuii.

e becnunoTHble TEXHONOMUU U APOHbI 4SS
MOHWUTOPVHra 06 bEKTOB: NPUMEPDI
UCronb30BaHMs 6ecnuUIoTHbIX annapaToB AJis
o6cneloBaHUs TPYAHOAOCTYMHbIX 30H.

MogaepaTop:

Cepreit MuxannuH, ApxuTekTop peLeHunmn
JlenapTaMeHT NpoMbILL/IEHHON
aBTOMaTu3auuu Npynna PekcodT

Cnukepbl:

Amutpun 3yes, PykoBoauTenb NpakTUKK
BuUAeoaHanuTuku, lenaptaMmeHt
WHHOBALMOHHbIX peLleHn U TEXHOMOrm
B A06blye MasnpomHedTb LIP

Mogynb NCKyCCTBEHHOIro MHTEJI/IEKTa
AJ11 CUCTEMbI TEXHOJIOrNYECKOIro
BUeoHaboeHns

MaBen KukuH, PermoHanbHbie npoaaxu
Head of MLOPs, Nasnpom-HedTb

Ceccusa 1

MHHOBALMOHHBIE TEXHO/IOIMU B
BAHKOBCKOW COEPE

e  KakK MCKYCCTBEHHbIN UHTENNEKT U MaLLUUHHOEe
06yyeHne TpaHCHOPMUPYIOT KIIMEHTCKUI
cepBuc B 6aHKax?

o Kakue BbI30BbI U OrpaHUYEHNS BO3HUKAIOT Mpy
BHeLPEHUN TaKNX TEXHOMOIMI, Kak 4aT-60Tbl 1
ronoCoBble MOMOLLHUKN?

e Kakue npouecchl B 6aHKOBCKOM chepe
Hanbonee apheKTUBHO POHBOTU3NPOBATL C
ucnonbsoaHnem RPA?

o Kak aBTOMaTM3sauumsa nomoraet
MWHUMWU3NPOBATb YeNOBEYECKUE OLLUNBKN U
COKpalaTb N3OEPXKW, U TAe HaxoasaTcs
npegenbl e€ NpMMeHeHNa?

o Kak aHanu3 60/blWKX faHHbIX BNUSAET Ha
nepcoHanumsawmo 6aHKOBCKUX yCnyr?

o Kakwne nepcnekTuBbl pa3BuTua puHTEXa B
6nmxanwue roabl?

e Kak 6aHKM aganTupyroTCst K HOBbIM
Tpe60BaHUSAAM KJIMEHTOB U KOHKYPUPYIOT C
dWHTex-cTapTanamm Ha pbiHKe?

MogaepaTop:

PomaH lNMpoxopos, lNpeacenartensb
MNpaBnenus, Accoumnauus "GuHaHcoBbIe
MHHOBaLMK"

Cnukepbl:

KaponuHa Enype, Jlngep HenpoceTteBbix
peLleHnn n TEXHONOrMin aAna busHeca,
Anbda-baHk

AnekcaHpap bpaXxHuKoB, VIcnoNHUTENbHbIN
avpekTtop, Poccunnckaa Accounaums
KPUNTOMHAYCTPUN 1 6nokyeliHa (PAKUB)
KpuntonHayctpus. HoBble BOBMOXHOCTH.




HanpasneHnA MallMHHOIO o6yquV|;| 7
MCKYCCTBEHHOIO UHTEJINIEKTAQ, K K03Tex
YHMBepcaanoe A4P0 BunaeoaHasInTukKn
AJ1A pelieHns 3agaqy nr0boro MacLutaba

dappeii OcunoB, pyKOBOAUTENb KOMaHAbI
pa3paboTku, X5 TexHonoruu

Cuctembl aBTOMaTM3alyuu rnpoLeccos
JeLeHTpan3oBaHHON MHGPaCTPyKTypbl

Ceprent JlebepeB, KOMMepYECKUIA
aupekTop GreenData

Ob6ep,

Ob6ep,

Ceccusn 2

MHOPACTPYKTYPHbBIE U
MHTErPALLMOHHDIE PELLEHUA OJ14
LUPPOBOIO NPEAMPUATUA

e KakoBbl kt04YEBBIE 3Tanbl Y NOAXOAbI K
MOJZEepHU3aLmMm KopnopaTuBHOM
NHbpPaCcTPYKTYpbl 4118 NOAAEPXKKM LM(DPOBbIX
npoweccon?

o Kakue TEXHONOrMN N UHCTPYMEHTbI Hanbonee
3¢ deKTUBHbBI NPU 06HOBNIEHWM
KOpnopaTUBHbIX CETEN, MOBUIIbHbIX U
0611a4YHbIX pecypcoB?

e Kak vHTerpaumsi ¢ BHELUHUMWU CUCTEMAMMU U
nnatdopMamMmu nomMoraeT obecnedynTb
tOpMAMYECKN 3HAUNUMbI O6MEH AaHHbIMU?

e Kakue nnaThopMbl U TEXHONOMMU Hanbonee
noaxoanT anst o6begnMHeHus LMdpoBbIX
aKTMBOB W YNPOLLEHUS yripaBieHns nmm?

e Kakwne npakTuyeckme npmmepbl ycrewHom
TpaHcdopMaL MM KopropaTUBHOWM
WMHPaCTPYKTYPbl MOXHO BblAENUTb B
(hbMHAHCOBOM, MPOMbILLIIEHHOM W pUTENN-
cekTopax?

o Kakwne ypokn MOXXHO U3BJeYb 13 UX onbiTa?

Ceccua 2

NMPOMbDILLJIEHHAA ABTOMATU3ALINA B
HE®TEIA3E

e Llndpoensauns cknagckom u TpaHCNOPTHOM
NOFUCTUKN: NNaTHOPMbI U TEXHONOTMMN ANS
yrnpaBiieHnUsa TPaHCNOPTUPOBKOW U XPaHEHUEM
HedTenpoayKTOB.

e brok4yenH ana obecnevyeHnsi Npo3pavyHoOCTU B
LenoyYkax NocTaBoK: 06CYKAeHNe KENCOB Mo
BHeAPEeHUIO 6/10KYeH-peLleHnn ans
OoTCNeXuBaHusi TOBapoB U CbIpbS.

o MOHUTOPWHI MHPPACTPYKTYpPbI U
TPy60onNpoOBOAOB: NPUMEpPbI CUCTEM ANs
KOHTPOJIA COCTOSIHMA TPY6ONPOBOA0B,
nNpeAoTBpaLLEeHUs YyTeYEK U aBapuil.

e ABTOMaTM3auMA NPOLLECCOB B
pacnpefenuTenbHbIX LEHTPax: KEAChl No
BHEAPEHUIO POGOTU3NPOBAHHbIX PELLEHNI ANS
noBblleHns 3hHEKTUBHOCTM U 6€30NaCHOCTM!.

Mogaepatop:

Cepreit MuxannuH, ApxutekTop peLleHunmn
JlenapTaMeHT NpoMbILL/IEHHON
aBTOMaTu3auuu N'pynna PekcodT

Cnukepbl:

Anekcen MaHbKoBCKUI, [InpeKkTop No
pasBUTUIO NPOAYKTOB

HanpaBneHue pasBuTUS NOrMCTUYECKON
nnatdopmbl, 000 «a3npomHedTb-
CHab)xeHue»

AHppen 3ybakuH, 3aMmecTuTenb
HavyanbHuKa ynpasneHus gobbium, AO
«3apybexxHedTb»

Cuctema npeanKTUBHON aHaJIMTUKN

OxxnpaHusa n peasibHOCTb

HaTtanusa [ertapesa, [lupekTop
Akcenepatopa BTb

Hukonait EBAOKUMOB, NUCTOJTHUTESbHbIN
ANPEKTOP MO UCcneaoBaHMIO faHHbIX
Bnoka «CeTb npogax», C6epbaHk
Po6oTnsauns KnneHTCKoro cepsuca “c
4yes1I0BeYeCKUM anLom”

0Ob6ep,

Ceccua 2

«YMHbIE» TEXHOJIOTUX U
TPAHC®OPMALIUA NMNTATEXXHOIO PbIHKA

e Kak UCKYCCTBEHHbIN UHTennekT, loT u gpyrue
nepeaoBble TEXHONOMMM BAMSAIOT Ha
KOHKYPEHLMIO Mex Ay TPagLUMOHHbIMM
6aHKaMu U hUHTEX-KOMMNaAHUAMU?

e Kakue cTpaTernn no3BonsOT COXpaHUTb
KOHKYPEHTHOE NPeNMyLLECTBO?

e Kakue 6apbepbl MeLLIatoT BHeAPEHUIO HOBbIX
TEXHONOMMI B NNaTeXHbIX cuctemax?

o Kak KOMMaHuu u perynsaTopbl MOryT
npeoAosieTb OrpaHNYeHs], CBA3aHHbIe C
MHbPaCTPYKTYpPOK, 3aKOHOAATENIbCTBOM U
[OBepUEM Nnonb3oBaTenen?

o Kak 06ecneunTb 6anaHc Mexay yao6CTBOM,
CKOPOCTbIO M 6e30NMacHOCTbIO NiaTexxen?

o  Kak PUHTEX-KOMMNAHUN MEHSAIOT 3KOCUCTEMY
NIaTEXHOro pbliHKa?

e Kakne MHHOBALMOHHbIE PEeLLUEHNS] OHU
npegnaratoT, U KaK UX MpoayKTbl
B3aMMOJENCTBYIOT C TPaAULMOHHbBIMM
6aHKOBCKUMU cucteMamm?

MogaepaTop:

PomaH lNMpoxopos, lNpeacenartenn
MNpaBnenusn, Accoumnauus "GuHaHcoBbIe



MopepaTop:

Amutpuii NMnacTuHMH, YNpasnsawoLwmmn
napTHép, Re Metalica

Cninkepbl:

Bnapgumup NoHomapes, PykoBogutesnb
HanpaBneHus unudposoro passutus, NAO
"CeBepcTanb”

AHppein MepkynoB, UT-gupekTtop «000
®eppatek-tOr»
ABTOMaTuzaumns cuctem yyeta

flH AHKcOB, 3aMecTUTeNb reHepasibHOro
AVpeKTopa Mo pasBUTUIO Y MUHHOBALMAM,
'K «<MockabenbmeT»

TexHos10rnm, KOTOPbIE UBMEHUIIU
Mpon3BOACTBEHHbIN 6U3HEC

ra3oTypOUHHbIX 31EKTPOCTaHLMI

Kode-6peik

Kode-6peik

Ceccua 3

MH®OPMALIMOHHASA BE3OIMNMACHOCTb AJ1A
LNPPOBbLIX CUCTEM

e PaccMOTpeHMe COBPEMEHHDIX Yrpo3 U
NMOAXO/I0B K 3aLUUTE AaHHbIX B YCNOBUAX
undpoBM3aLUN 1 aBTOMaTU3ALMM.

e TexHonoruu ynpaefieHUss 4OCTYMNOM,
obecrieyeHne 6e30NacHOCTU AaHHbIX U
KOHTPOJIb 3@ CO6/IIOAEHMEM CTaHAapTOB
6€30MacHOCTMH.

e [lpakTuyeckue Keicbl U UHCTPYMEHTbI,
rMomMoraroLLme KOMMNaHUAM CHUXAaTb PUCKU U
3allMLLaTb KPUTUYECKU BaXKHbI€ CUCTEMBI.

MopepaTop:

Uropb TpeTbakoB, PaspaboTunk
MeTOoA0/10rMM aBToMaTm3auum 4nsa Manbix

Ceccuna 3
HOBAS{ 3PA 10T, Al

e Cuctembl NpegUKTUBHON aHANUTUKN Ok
060pya0BaHUSA: KEACbI NO MPOrHO3UPOBAaHUIO
HencrnpaBHOCTEN N CHUXEHUIO BPEMEHH
NpPoCTOS.

e WHTepHeT Bewweii (I0T) AN MOHUTOPUHIa
COCTOSIHUA 060pYyA0BaHUA: MHTErpaumsa
[aTYMKOB U 0T-TeXHONOrnM ANs CNnexeHus 3a
NPOM3BOACTBEHHbLIM 060PYA0BaHMEM.

e MallnHHOe 06yyeHue ANa aHanmsa u
npeAckasaHus 0TKasoB: NpUMepbl
NPYMEHEHNSA MALLIMHHOIO 06YYeHUs B
NPOrHO3MpPOBaHMU U ONTUMMU3ALUN PEMOHTOB.

e Al B HedTEra3oBOM CeKTOpe.

Mogaepartop:

AHTOH BockpeceHckuit, HezaBucrmbiin Al
KOHcynbTaHT, NTMO

Cnukepbl:

AnekcaHap 3aHOCUEHKO, PYKOBOAMUTENb
JenapTamMeHTa pasBuTus LMpposon
KynbTypbl u 6peHAa paboTopartens
KoMmnaHum «Lludposble TexHonornm un
nnaTpopmbl» («kEBpOXnUM»)

Ot 3anycka K ycnexy: KnroyeBbie pakTopsbl
MPpUXNBAEMOCTH LUNpPOBbLIX peLLueHni

AHTOH BockpeceHckuit, HezaBucrmbiin Al
KOHcynbTaHT, NTMO

[puMeHeHns MeTO[0B MPUYUHHO-
C/1eiCTBEHHO BbIBOAa B He(pTerazoBou
oTpaciu

Bacunum ExxoB, [Inpektop no paspaboTke,

MHHOBaLMK"

Cnukepbl:

Oner Bacunbes, ICNONHUTENbHbIN
avpekTtop, Bnapgeney npoaykta DreamDE,
CbepbaHk

ABTOMaTu3auus run-3agad B 60/1bLLON
KOMMaHUM Uan Kak HaM y[asoChb BbICTPOUTb
rpowyecc o BbiBoAy B npom Al-3agay

OaHuun Yupkos, VicnonHnTenbHbIn
AnpekTop IkBanpuHr MChB, MNasnpomb6aHkK

AHTOH Kocaues, anpekTop [upekuuu no
undpoBomn TpaHchHoOpMaLUKU U OHNANH
npogaxam, COIr'A3

AHTOH CeMeHHuUKOB, [lnpeKkTop no
undpoBoMy passuTuto, [lenobaHk
TpaH3aKUMOHHbI 6u3Hec 25-28, cTpaTterus
pa3BuUTUSA M NaHbl Ha 6yayLjee

Koge-6peitk

Ceccua 3

TEXHOJIOTMYECKOE NIMAEPCTBO: NMEPEXOL
OT 3AMELLUEHUA K ONEPEXXEHUIO

e Kakune TeXHONOrnn UMeT HanbobLLNIA
noTeHLMan gas onepexaroLero pa3suTus
¢dburHaHcoBoro cektopa?

e KakoBa posib rocyfapcTea 1 perynsaTopoB B
noaaep)XKe TEXHONOMMYecKoro nMaepcTea
6aHKOB N GUHTEX-KOMMaHWA?

e Kakue BbI30Bbl CTOAT Nepej, 6aHKamMu Npu
nepexofie OT 3aMeLLleHUsA TEXHONOT UM K
CO3J,aHNI0 COBCTBEHHbIX MHHOBALMN?

e Kak obecneynBaTb 6anaHc Mexay
6e30MacHOCTbO U UHHOBALMAMU B YCITOBUSIX
OrpaHUYeHHOro AOCTYyMNa K MeXXAyHapoAHbIM
TEXHOOrUsIM?

e Kakwue cTpaTernv nomoraroT cos3faBaTb



MaLlNHOCTPOUTEJIbHbIX I'IpGD,I'IpVIFITVIVI

Cninkepbl:

AHppei HynkuH, HayanbHuk otgena
obecrnevyeHunss 6e30MacHoOCTH
MHDOPMALMOHHbBIX CUCTEM

bnok Buue-npesnpeHta no UT, EBPA3

Banepui TyuuHoB, Business Development
Manager, Aurus

besonacHOCTb n aHasn3 KOpnopaTUBHbLIX
KOMMYHUKaLmnn. BbI30Bbl U peLueHns

Anekceut MyHTsaH, CEO, Privacy Advocates,
[MpaBoBbIe M NpaKTUYECKNE acreKTbl
YHUYTOXEHUS MEPCOHasIbHbIX JaHHbIX C
MOMOLLbIO CPEACTB 3aLnUThbl MHHOPpMaLnn

dayapa MypaxoBcKum, [nupekTop
AenapTaMeHTa MPOeKTHOro ynpaBneHus,
CKONUHCKNI hapMaLeBTUYECKNIA 3aBOJ,

KomMnaHus Mnnara
Lingpposunsaymns nponssogcTsea
3/IEKTPOHUKM

MacLuTabupyemble TEXHONIOMMYECKNE peLLEHUS
Ha NlokanbHbIX nnaTtpopmax?
MogaepaTop:

PomaH NMpoxopos, lNpeacenartensb
MNpaBneHus, Accouunauus "GuHaHcoBbIe
MHHOBaLMK"

Cnukepbl:

Oner MopryH, PykoBoauTenb yrpaBrieHUs
pas3BuTus TexHonorun Accouymnaums OuHTex

3aKpbITe NepBoro AHA KoHepeHuun.



PeFMCTan,VIf-l Y4aCTHUKOB.

AEHDb 2

OTKpbITHE BTOPOro AHA KoHpepeHuuu. NMpuBeTcTBUE OPraHU3aToOpPoOB.

DIGITAL ENTERPRISE

DIGITAL OIL&GAS / HEAVY INDUSTRY

FINTECH&BANKING

Ceccusa 1

LUPPOBAA TPAHCO®OPMALIUA U NMEPEXO/,
HA HOBbIE MOZEJIN YIPABJIEHUA

e CtpaTerumn nepexona Ha unppoBble 6U3HeC-
MOJENKn, OPUEHTUPOBAHHbIE Ha TMBKOCTb U
aganTaumio K HOBbIM YCIIOBUAM PbIHKA.

e  OnbIT KOMMNaHM NO NU3MEHEHUIO
TpaAuLMOHHbBIX NOAXOA0B K YrpaBfeHuto: oT
PYYHOrO KOHTPONSA K yrnpaBfieHUto Ha OCHOBe
baHHbIX U KPI.

e 06cyxaeHMe BbI30BOB U BO3MOXKHOCTEW,
BO3HMKAlOLLMX NP NepecTpoiike 6UsHec-
Mopenen.

MopepaTop:

Ixumiwuep Yenupse, ocHoBaTesNb U
ynpasnstowmn naptHep Chelidze x
Partners

Cnnkepbl:

MeTtp NopabiMoOB, akageMNYeCKNN
avpektop EMBA

AHTOH MapTbiHOB, PykoBoauTenb
apXUTEKTYpPHOro komuteTa, SimbirSoft
Kak Al, ML, AR n VR TpaHcopmupyrotT
6U3Hec: OT aBToMaTU3auyum o
UMMEPCUBHbIX Npogax

Anekcanpgp Kosnos, PykoBoguTtens,

Ceccua 1

LUPPOBAA TPAHCOOPMALIUA U
OoNnTUMU3ALLNA

e TeHAeHUWUU 1 cTpaTernm LUPpPoOBOM
TpaHchopMaumu: 0630p rnobanbHbIX 1
NOKanbHbIX TPEHAOB.

e  BnusiHME HOBbIX TEXHOMOMUIN Ha
onepauMoHHble MOLEeNN: 06CyXXaeHne
KJIHOUYEBbIX U3MEHEHUI U BbI3OBOB.

o PeanbHble Kencbl MPUMEHEHUA aHANUTUKKN ONS
noebiweHnsa 3pHeKTUBHOCTU NPOLLECCOB U
NOAAEP)KKM CTPaTErmm KOMMNaHum.

Mogaepatop:

UpaH LLikapoBcKas, sKCnepT no
cTpaTermyeCcKuM KOMMYHUKaLUUAM

Cnukepbl:
Cepre# NyTuH, UT-gupektop MK
«PocBopgokaHnan», CEO "PBK.LUJM®POBbLIE

PELLUEHNA"
OnepauymoHHasi 3¢(peKTUBHOCTb

Amutpun Ocunos, PykoBoguTenb
NH)XEHEPHO-TEXHNYECKOrO HanpaB/eHus,
AO "OMK"

EsreHuit Cokonos, PykoBogutenb R&D
LueHTpa MepkaTtop XonauHr

Cepreu Anpyces, PykoBoguTernb

Ceccusa 1

TEXHOJIOT'MYECKASA TPAHC®OPMALUA:
HOBbIE PYBEXXY ®UHAHCOBbBIX
MHHOBALIUA

o Kakne TeXHONOrnm CTaHyT OCHOBHbIMMU
ApanBepamMu cnegyoLLero aTana pasBuTus
duHTEXA

o Kak puHTex-koMnaHuu aganTUpyroTcs K
ObICTPbIM N3MEHEHUSAM PbIHKA U OXXULAHUSIM
K/INEHTOB?

e Kakue cTpaTernm nomMoraroT ocTaBaTbCsl
KOHKYPEHTOCMOCOOHbBIMU B YCNOBUAX
9KOHOMWUYECKOWN HECTAabUNbHOCTN?

e KakoBa ponb CyneprnpuioXXeHnin B 3BoNOLMU
6aHKOBCKUX TEXHOJIOrNIn?

o Kakue nogxonbl 06ecneynBatoT yCreLwwHyro
WHTEerpaLmio MHOXeCTBa CEPBUCOB B OfHOW
nnatdopme?

e Kakue ycnelHble Kencbl TEXHONOrMYeCcKuX
TpaHchopMaumin B puHaHCOBON chepe MOXKHO
BblAeNNTb?

e YT0 NO3BOANSIO 3TUM NPOEKTAM A06UTbCSH
3HauNTENbHbIX pe3ysibTaToB?

MogaepaTop:
EkaTtepuHa KapenuHa, anpekrtop “D1.D8”

Cnukepbl:

BukTop [locToB, npeacepartens CoBeTta
Accoumanmm y4acTHUKOB pblHKa



LIeHTp NpOeKTHOro yrnpaBneHus
Ot "pyyHoro” n "reponyeckoro” — k
MPOEKTHOMY yrpaBJ/IeHNIO Ha 6a3e
OTKPbITOV nN1aThopmbl

Omutpuin UrHatbes, [JupekTop no
npoaykTty Konnépu-APM
Konnbpu-APM ans ynpaBneHus
MHGPaCTPYKTYpPOI B POCCUICKUX
KOMMaHusx

OmuTtpui byranyeHko, ynpaBnstoLwmm
ANPEKTOP MO UCCNef0BaHUIO AaHHbIX,
Céep

HanpaBJieHUA NPOAYKTOBOro PpasBUTUA,
HJIMK

Kode-6peik

Kode-6peik

Ceccusa 2

YNPABNEHUE JAHHBIMU U AHAJTIUTUKA.
AOAHHbIE )11 YNPABJIEHUA KITMEHTCKUM
OrbiTOM

e [lpumeHeHue Big Data n aHanuTn4eckux
nnatopm Ana CTpaTernyeckoro u
OnepaTMBHOIO yNpaB/ieHUs.

e [locTpoeHune apxXUTeKTYpbl AaHHbIX 4NA
NPUHATUA 060CHOBAHHbIX PELLEHMIA HA BCEX
YPOBHSIX KOMMNaHWMW.

e [lpumepbl ycnewHoro ncrnosib3oBaHns
aHaNMTUKKN NS BbISBNEHWS KITHOYEBbIX
nokasarenen 3pPEeKTUBHOCTU 1 ONTUMU3AL MM
MpOLLeCCOB.

MopepaTop:

Ixumiwuep Yenupse, ocHoBaTesNb U
ynpasnstowmi naptHep Chelidze x
Partners

Cnnkepbl:

AHHa KabaHew, upekTtop no CX

Ceccua 2

YNPABJIEHUE KAAPOBbIMUA PECYPCAMU U
KOMMETEHLUAMU

e PasBuTMe UMPpPOBbLIX KOMNETEHL M
COTPYAHWKOB: MPOrpamMMbl 06y4YeHUs 1
NoBblLeHNs KBanMdukaumm gnsa agantaumm K
UndpOBbIM TEXHONOTUAM.

e ABTOMAaTU3auus NpoLeccoB Nogoopa u
apjanTaumu nepcoHana: umdposble
WHCTPYMEHTbI AJ191 PEKPYTMHIa U MHTerpawumm
COTPYLAHWKOB.

e YnpaBnieHne 3HaHUSAMMW N 06MEH OMbITOM
yepes umMdpoBbie NnaTdhopMbl; BHegpPEHUE
CUCTEM A1 OOMEHA 3HAHUSIMU BHYTPU
KOMMNaHuu.

e [lporpamMmbl yaep>kaHusi COTPYAHNKOB B
YCNOBUSIX BbICOKOM KOHKYPEHLMM 3a Kagpbl:
undpoBblie peleHns A1 BOBIEYEHHOCTU U
MOTMBaLMM NepcoHana.

MogaepaTop:

UpaH LLikapoBcKas, sKCnepT no
cTpaTermnyeCKuM KOMMYHUKaUUAM

Cnukepbl:

Ucxak dapxyTamHoB, [[NaBHbIN MeHeKep
PH-bawHWMNHed T, akcnepT
dbenepanbHom nporpammel MNpuoputeT-
2030

TpaHcpopmauusi opraHusauymm n
npoBefeHne obyyeHus yepes popmat
CTpaTermnyeckmnx ceccum

HuHa Ma3sypoBa, [lnpekTop no nepcoHany

3JIEKTPOHHbIX AlEHET N [IeHEXHbIX
nepesofos "A3/["

ne6 banmaTtos, ML Platform Engineer,
Wildberries Fintech

MLOps B ¢puHTeEXE: OT MAen 4o npogakLueHa.
[MocTpoeHune agppekTnBHOM ML-nnatpopmbi

flpocnae Ka6akoB, IVpeKTop Mo cTpaTeruu,
MK «dnHam»
MHHOBaL[MM Ha PblIHKE LJ€HHbIX 6ymar

OmuTtpuin MeseHues, CTO, MTC baHk
Anekcangp MeseHues, Global CIO foreign
markets, MoneyCat

Ungpposuzayms 3.0: Secret Level

Uropb Bapbaw, pykosogutesnb LleHTpa
HUNO®U MunpuH Poccumn, npodeccop
duHyHMBepcuTeTa

CuHTe3 gaHHbIX 6UPIXKEBOW TOProBInN

Koge-6peitk

Ceccua 2

FEHEPATUBHbIA UM B ®UHAHCOBOM
CEKTOPE: BbICTPbIA PE3YJIbTAT U/IN

AOOJITME MHBECTULIUUN
o Kakue 3afiaum yxxe pellaeT reHepaTuBHbIn U/ B
¢dunHaHcax?

o Hackonbko onpaBgaHa uuBectuuusa B U ona
6aHKOB N GUHTEX-KOMMaHWA?

e Kakue pucku cBsizaHbl ¢ ucrnosnbsosaHnem NN B
(bnHaHCOBOM cekTope?

e YT0 BaxHee: 6bICTPble BHEZPEHUS UK
OONrocpoYyHble cTpaTernn passutua UA?

MogaepaTop:
EkaTtepuHa KapenuHa, anpekrtop “D1.D8”



cTpaterun Anbda-6aHk

Alert VOC - aBTOMaTn3npOBaHHbIN
MHCTPYMEHT yrpaBrieHNs KIIMEHTCKUM
OnbITOM

Uropb TaTapeHko, [lupekTop
JenaptameHTa, [lenaptameHT MacTep
Hata, P-Knumart

O6Lyee yripaBieHne gaHHbIMM 10
HOMeHK/aType 1 BIINSIHNE Ha pas/inyHbIX
ymgpoBsble npoyeccsl

AHHa borpawkuHa, pykoBoguTesb Nno
pasBuTuro undposoro 6usHeca JOM.PO
TexHonoruu

Ucnonb3oBaHune gaHHbix ENCXKC B ekome

Ob6ep,

Ceccua 3

YNPABJIEHUE NEPCOHAJIOM,
KOMMNETEHLUUAMU N KOMAHAOU B
LUPPOBYIO 3MNMOXY

e [loaxoabl K GOPMUPOBAHUIO KOMMNETEHLMNA,
Heo6xoAMMBbIX ANnA paboTbl B LMGPOBbIX
KOMaHpax.

e ABTOMAaTM3aLMA npoleccoB nogbéopa u
yAep>KaHusi nepcoHana, ynpaBneHue
3HaHWSIMW 1 pa3BUTKUE COTPYAHMUKOB.

e [pumepbl BHeApPeHMWS LMhPOBbIX PELLEHUN
NS noBbllLeHUs 3QHEKTUBHOCTM KOMaHbI U
ynpaeJieHWsl TaaHTaMu B YCNOBUSAX GbICTPOIA
umdpoBusaumm.

MopepaTop:

Ioxumiwuep Yenupse, ocHoBaTesNb U
ynpasnstowmi naptHep Chelidze x
Partners

N opraHusauMoHHoOMy passuTuto, 000
«Undposbie TexHONOMMKU 1 NAaTHOpPMbI»,
NT-6nok «<EBpoXnm»

TpeHAb! B ynpaB/ieHU TanaHTaMu:
npuBsiedeHne u pa3BuTne Mos0abIX
crieynanncToB B UM(ppoBoM mMupe

Tumyp MaxanuH, HauyanbHuUK ynpaBneHus,
YnpasrneHue rno knueHTckomy cepsucy AO
IIOMKII

Onbra Maenoea, Jlngep kKoMneTeHUmn,
LleHTp KOoMNeTeHUN No BU3HeC-aHanNuay,
000 "Cubyp Anpgxutan”

HaTtanba Cka6o, MeHexep NpoeKkToB
undposmzauyum 3akynok, 000 "Cnbyp
Onpxutan”

KomneTeHTHOCTHas Mofesib B 06y4YeHnmn
6U3HEC-aHaJIMTUKOB: ONbIT BHEAPEHUS U
pesynbTaTbl

AHacTtacusa CamyunoBa, pykoBoauTesb
HanpaBnieHus No paboTe C NapTHepamu,
MAO «asnpom HedTb», NNaThopma
«MpodeccuoHanbl 4.0»

Cnukepbl:

AHppeini KontenoB Co-ocHoBaTens ABPMP
Russia

AHppeit MOpO3KUWH, AMPEeKTOop MNo
onepaunoHHon apdekTuBHocTH, OI
«PuHam»

MeaH [lawikeBuy, BeayLimm apxutektop Al,
Or «duHam»

CospgaHune kopriopatnBHoro Al Mosra: onbIT
®uHam, NuaoTbl, pe3ynbTaTbl

0Ob6ep,

0Ob6ep,

Ceccuna 3

MHTErPALLUA 3KOJIOTMYECKH
YCTOWYMBbIX MPAKTUK YEPE3
LUPPOBbLIE TEXHOJIOI NN

e CuMCTEMbI MOHUTOPUHIa 3KONOMMYECKNX
nokasatenein: BHegpeHue nnatdopm ans
KOHTPOJIA BbIGPOCOB N BO3AEACTBUA Ha
OKpYXatoLLyto cpegy.

e [IpMMeHeHMe aHaNUTUKKN AaHHbIX ANS
onTUMU3aLnM BOAOMNOIb30BaHUSA: KENACHI NO
paLuoHanbHOMY UCMONb30BaHUIO BOAbI U

Ceccua 3

KUBEPBE3OMACHOCTb B ®UHAHCAX:
MOUCK BAJIAHCA MEXXAlY ®UHAHCOBOWU
AOCTYMNHOCTbLIO U 3ALLUTOU KJIIMEHTOB

e Kak 3alnTUTb KIIMEHTOB OT MOLLEHHNYECTBA,
COXpaHAs fOCTYNHOCTb (DMHAHCOBbIX yCNyr?

e Kakue Mepbl y)Ke NpUHNUMaoTCS, YTo6bI
6anaHcupoBaTb AOCTYNHOCTb U 6€30MacHOCTb?

e Kak B3aumMogencTBytoT 6aHKK, PUHTEX U
perynstopbl B 60pbbe ¢ Kubepyrposammu?

e Kakoe noBefeHne KIMEHTOB AenaeT ux
YA3BUMbIMW 47151 MOLLUEHHUKOB?

e Kak ob6beanHeHne ycunuin Mexay 6aHkamu u
$bmHTEXOM nomoraeT B 60pbbe ¢ hpogom?

e Kakue UHCTPYMEeHTbI 60pbbbl C
MOLLEHHUYECTBOM YXXe NPUMEHATCA?

MogaepaTop:
EkaTtepuHa KapenuHa, anpekrtop “D1.D8”

Cnukepbl:

Anekcanpgp ToecTonun, PykoBogurtenb
yrnpaBneHnsa nHpopmMaLnoHHON



Cninkepbl:

WUpuHa Baxpywesa, [lupekTop
KOMMJIEKCHbIX BHELUHMX MPOEKTOB AN
Ton-pykosogutenen, CoepYHmBepcuteT
PasButne MHHOBaLMOHHOIrO MbILLJTIEHUS
nvaepa v KoMaHabl

Oner [leMyeHKO, ANPEKTOP MO Pa3BUTUIO
QSOFT

Mapusa KoBaneBa ynpaBnsitoLnin napTHep,
co-ocHoBaTtenb Global People Solutions

Kupunn Komapos, PykoBogutenb
KopnopaTnBHOro yHuBepcurera -
pykoBoauTenb [lenapTameHTa 6peHaa
paboTtogatens u paboTbl C MONOAbIMU
TanaHtamu AO «OXK «YPAJTXUM»

Banepus Yeptosukosa, CEO,
MCMXOJIOMMYECKOro OHNaMH-yHUBEpPCUTETA
Black Square University

[lepesarpyska KoprnopaTuBHbIX
KOMMYHUKaUWIA: afganTuBHbIe CTpaTerum
A/15 pacrpeeneHHbIX KOMaHj

CHWKEHMIO BOAHbIX OTXOL,0B.

e  TexHoJsIorMu ynpasJsieHUsl 0TX04aMM Ha
HedTerasoBbix 06beKTax: Lndposble
WHCTPYMEHTbI ANA aHanusa v nepepaboTku
OTXO[0B.

e OnTuMM3auus aHeproaPeKTUBHOCTU Ha
NMPOU3BOACTBEHHbIX 06bEKTaX: NpMMepbl
BHEAPEHUS PeLUEHUNA At CHUXKEHUS
3HeprosaTtpart U yrfiepogHoro cnega.

Cnukepbl:

Hukonan Kypuues, [lekaH, AnpekTop
LeHTpa UMdpoBbIX TEXHONOMMI ANS
NPUPOAHO-KSIMMATUYECKUX MPOEKTOB,
YneH Y4yeHoro coseta HAY BLLS
Lingposnbie peLueHns 451 OLEHKH
npUPOLHbIX PUCKOB U MPUPOJHO-
KJIMMaTU4YeCKUX NMPOEeKTOB

6e3onacHocTu, Accoumauma GuHTex

ApTém KynunukuH, [Jupektop no
MHdOopMaLMOHHON 6e30nacHOCTH
AoyepHux komnaHmn COMA3
[NoBbiLweHne 3penocTn MHHoOPMaLNOHHOM
6e30MacHOCTH: 6anaHCUPys MEXAY
3aLnToN JaHHbIX N ya06CTBOM

Kode-6peik

Ceccusa 4

LNPPOBASA CPELA: MEPCOHANIU3ALLMA
KJIMEHTCKOI'O OMNbITA YEPE3 LLU®POBYIO
TPAHC®OPMALIUIO

e Kakue noaxopbl No3BonstoT aheKTUBHO
nepcoHanuM3anpoBaTb KNNEHTCKNIN onblT? Kakne
TEXHOIOMMM Bbl UCNONb3yeTe ANS UX
peanusayum?

e Kak 6anaHcupoBaTb MeXAay He06X0AUMOCTbLHO
cobupaTtb faHHble 418 NepcoHanm3aumm u
cobntogeHnemM TpeboBaHUIN 3aKOHOLaTeNbCTBa
0 3alluTe AaHHbIX?

e Kakue KntoyeBble nokasarenm abPeKTUBHOCTH
(KPIs) Han6onee TOYHO OTpaXkaroT ycrex
nepcoHanusaumm B 6aHKOBCKOM ceKkTope?

o Kakown apdheKT garoT CUCTEMbI pEKOMEeHAaLnm
Ha ocHoBe VW ans noBblweHNs NOSANIbHOCTH
KNIMeHToB?

MogaepaTop:
EkaTtepuHa KapenuHa, anpekrtop “D1.D8”

Cnukepbl:

Bnapgumup LLIMKKH, 3amecTutenb
ANpeKTopa no MapKeTuHry, HaunoHanbHoe
Btopo KpeauTHbix UcTopui

Makcum Apxunos, [ naBHbI MeHeXep no
npoaykTy Jlura CtaBok



CoumanbHble MeXaHUKN B UNPPOBbIX
NPOAYKTaXx, Kak ApanBep yAep)KaHus
K/IMEHTOB

AHHa XXunbuoea, MeHexep Mo pasBUTUIO
6u3Heca, ABUTO

MeaH OkonHbin, CTO KpeguTHO -
cTpaxoBou 6pokep ACT, FAST
Arperatopsbl fJ11 aBTONpon3BoanNTeNen N
MapKeTrencoB

3aKpbiThe BTOPOro gHA KOHdepeHuun.



