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OHnanH-KoH(pepeHuus
19-20 deBpansa 2025

OHnanH-koHdepeHunss «FINTECH & BANKING» nocBsilieHa W3y4yeHuto nepefoBbiX (MHAHCOBbIX
TEXHONOMMM 1 BONPOCOB LMdpoBoM TpaHchHOpMaLnmn GU3Heca B aNoXy CaHKLNIA 1 rNo6anbHbIX MEPEMEH.
MporpaMma NO3BOSIUT U3YUUTb NEpPCrneKTUBHbIE NOAXOAbl K CO3[4aHMI0 HOBOrO KayecTBa MiaTeXHbIX
ycnyr u undpoBon cTpaTerun Ans MOTMBAUUKU U YAEPXaHUS KMEHTOB; aKkTyannsupoBaTb 3HaHUA O
nepenoBbIX GUHAHCOBbIX TEXHOMOMMAX, BbIABUTb Hanboiee NnepcnekTMBHbIE MHHOBALMOHHbIE PELLEHMS,
oTBevarLLme NoTpebHOCTAM HMHAHCOBOroO cekTopa.

OdwmumnanbHbIn canT KoHdepeHumu: https://smartgopro.com/bankfin/
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NMPOEKT NPOIrPAMMbI KOH®EPEHLIUU

AEHDb 1

10:00-10:05 OTKpbITUE NepBOro AHA KoOHpepeHuuU. NMpuBeTcTBUE OPraHN3aTOPOB.

OTKpr BakoLlana ceccusa

LNPPOBAA TPAHCO®OPMALIMA U BYAYLLEE ®UHTEXA

e Kak 6aHKK MOryT onepeauTb GMHTEX, UCNOMNb3Ys CBOU PECYPCbI 1 MacLUTa6?

e Kakue undpoBble PUCKU MOXXHO MPEBPATUTb B HOBblE BOSMOXHOCTU AN1A pocTa?

e KaK ynyywuTb MHTerpaumto GUHTEX-peLeHnin, 4Tobbl OHa cTana MCTOYHUKOM KOHKYPEHTHOIo
npevmyLlectsa?

e Kak nepexop Ha HaUMOHabHbIE TEXHONOMMN MOXET CTaTb ApaiBepPOM MHHOBALMIA U NOBbILLIEHNS
KJIMEHTCKOro onbiTa?

e Kakue noaxofbl NOMOryT caenaTb MUHHOBALUUM JOCTYMHEE U BbIrOAHee A5 KIINEHTOB?

e Kak (PUHaAHCOBbIN CEKTOP MOXET U3BJIeYb MaKCMMalbHYIO NOMb3y U3 TEXHOJIOMMYECKON He3aBUCUMOCTU?

Mopepatop
PomaH lMpoxopos, Npeacenatens NpaBnexHns Accoumaumm «OUHaAHCOBbIE MHHOBALUM»
Cnukepbl

10:05-10:30 Oner CkBopuoB, [Tpeacenatens NpaBneHusa Accoumaunm pOCCUMNCKNX 6aHKOB
OXXxugaHusi 4aCTHbIX MHBECTOPOB M BOZMOXKHOCTH, KOTOpPbIe npegocTasiseT Fintech

10:30-10:55 AHpgpeit XKXuwkeBuy, npeacepatens HaébnopgatenoHoro copeta Anbda-baHka B benapycwy,
Mpeacepatenb CoseTa Accoumanmm 6enopycckux 6aHKoB
bopbba c knbepmoLueHHUKaMu B 6aHKOBCKOM cekTope 2025, onbiT Pecny6nvku benapycb

10:55-11:20 AmuTpui MNpuwmH, MNMpepcepatens Kommteta no MHHOBaUnsam Accoumanmm poCCUACKNX
6aHKOB
TpeHab! puHTexa 2025 roga

11:20-11:45 EneHa TATeHKOBa, CTapLUWi BULEe-NPEe3nAEHT, pyKOBOAMTENb AernapTaMeHTa ynpaBiieHns
ceTbto AO "Anbda-baHk"
TpeHAabI B yngpoBoy TpaHCHOpMaLmm, pa3BuTHe 6U3HeCa B COBPEMEHHBIX peannsx

11:45-12:10 CeeTnaHa CepreeBa, PykoBoguTensb otaena npogax komnaHmm CmaptekcCodt
®uHTEX M ayTCOPCUHI — NMyTb HAaBCTPeYy APYr APYry v peannsayus Ballmx MHHOBaLMM

12:10-12:35 Mapusa bogHeBa, KOMMepyeckuin gmpekTop, Aurus
TpaHcgopmaLms nepcoHaIM3npoBaHHOIO NoAXoAa B KJIMEHTCKOM 06Cy)XMBaHUN

Ceccunsa 2

MHHOBALIMOHHbIE PELLEHUA AN LU®POBU3ALUM NMPOLIECCOB B PUHAHCOBOM CEKTOPE

e Kakue undpoBble MHCTPYMEHTbI MO3BOJIAKT COKPATUTb U3AEPXKKMU U YCKOPUTb NpoLiecchbl B GUHAHCOBOM
cekTope?

e Kak ucnosib3oBaHue 60bLUNX AAHHbBIX U aHANTUTUKU BIUSIET Ha onepaLnoHHyo 3pdheKTUBHOCTb 6aHKOB?

e Kakue TexHosIornmyeckme peLleHnsi momoratoT 6aHKaM afanTUpoBaTbCs K TpeboBaHMAM LUppPoBOI
TpaHchopmaumnn?

e Kak MHTerpauusi o6/1a4yHbIX TEXHOIOMMA MEHSIET YNpaB/ieHne npoueccaMun B PUHAHCOBbIX OpraHn3aumsax?



e Kakue undpoBblie nnatGopmbl fiyylle BCEro NoagxoasaT Ans onTMMu3aumnm B3aMMogencTBus ¢
KnneHtamn?

e Kakune ocHOBHble 6apbepbl M Bbl30BbI CYLLLECTBYOT NPU BHEAPEHUN MHHOBALMOHHbIX TEXHOIOMUI B
(bunHaHcoBOM ceKkTope?

Mogepatop
PomaH lMpoxopos, Npeacenartens NpasneHns Accoumaumm «OMHaHCOBbIE MHHOBaLUU»
Cnukepsl

12:35-13:00 Bnagumup LLIMKUH, 3amecTUTeNb AUPEKTOpa No MapKeTuHry, HaunoHanbHoe bropo
KpeauTHbIX MicTopuin
9BoIOYMA CKOPUHIOB Ha 6a3e KPpeAUTHbIX UCTOPUM

13:00-13:25 UeaH KpoT, komMepuecknin aupektop Polymatica komnaHum SL Soft
CuHeprus Al n knaccmnyeckoro Bl B puHaHCOBOM CeKTope: TPeHAbl U KEWNChI

13:25-13:50 fApocnaB KabakoB, anpektop no ctpaternm NK «duHam»
MHHOBaLMOHHbIE peLleHns 47151 6pOKEePCKOU KOMMaHum

13:50-14:15 PomaH Mowucees, PykoBoauTenb HanpasfieHus No pasBuTuio 6usHeca, Naumen
UWN-anxummsa: kak npeBpaTuTb TOHHbI TEKCTOBbIX JaHHbIX B 30/10TO 4/1 6U3Heca

14:15-14:40 Uropb MNMycToBeToB, [eHepanbHbii gupekTop GMonit
Observability B puHTEXE: KOHTPOJIb BbIPYYKU, MEHbLLIE COOEB, BbILLE CKOPOCTh

14:40-15:05 UpuHa Jlo63uHeBa, PykoBoguTenb HanpaBneHus passutua b0 B R-Style Softlab
[MepcoHanunzaymss Mo6uIbHOro 6aHKMHra: ugeu 4715 1l60ro BospacTa

15:05-15:25 Bnagucnaea Pycckux, He3aBMCUMbIN KOHCY/IbTaHT MO BONPOCcaM MHHOBALMOHHbIX
peLleHnin 1 KoMrisiaeHca
KBaHToBbIe TexHo0rMmn B Poccun. NpumeHeHnss B 6aHKOBCKOM CEKTOpe

Ceccus 3

WUCKYCCTBEHHbIA UHTENJIEKT B ®UHAHCAX: OT TEOPUU K NMPAKTUKE

e Kak Al MeHsieT NoAxoAbl K aBTOMAaTM3aLMmM KNoYeBbix 6U3Hec-NpoLieccoB B (MHaHcax?

e Kakwue npakTMyeckue peaynbTaTbl NPUHOCUT UCNOIb3OBaHKE reHepaTUBHOIO Al B 6aHKOBCKOM CeKTope?
e Kakue OCHOBHbI€ PUCKU CBSI3aHbl ¢ BHeAPEHMEM Al, U KaK UX MUHUMU3UPOBaTb?

e Kak ynyywmTb 60pb6y C PUHAHCOBLIM MOLLEHHUYECTBOM C MOMOLLbIO COBPEMEHHbIX Al-peLueHunin?

e Kakue TexHonorum Al 6yayT Hambonee BocTpeboBaHbl B 6nmxkanime 3-5 net?

e Kak puHaHCOBbIM OpraHu3auusiM 06ecrneyYnTb NPO3paYHOCTb U STUYHOCTb UCNOIb30BaHus Al?

Mopepatop
PomaH lNMpoxopos, Npeacenatens NpaBnexHnsa Accoumaumm «OUHaAHCOBbIE MHHOBALUM»
Cnukepbl

15:25-15:50 Hukonai Tpyxackan, AupeKTop no npoaykTtam «MNpedepeHTymM» komnaHum SL Soft
Al B yripaBieHUn 3HaHUSIMU: OT CbIPbIX AaHHbIX K 3((eKTUBHbLIM peLLeHUsIM, ONTUMM3aLnn NPOLeccoB n
YAYyYLIEHNIO KITMEHTCKOro OnbITa

15:50-16:15 Augpen Manaxos, Beaywunin meHegykep no npogaxkam Content Al
NN B ®uHTeX: aBTOMaTM3aums ornepaymnoHHON AeATEIbHOCTH. Kak oymppoBaTb MaccuB JOKYMEHTOB U
M3BJIeYb JaHHbIE



16:15-16:40 AHgpen Kontenos, Co-ocHoBaTenbs ABPMP Russia
[Mepexog oT ynpaBieHnss 6U3HeC-NpoLeccaMu K yrpaBiaeHNIO nepcoHnGULMPOBaHHbIMN 3K3EMISPaMm
rpouecca c npumeHeHnem Gen Al

16:40-17:05 Bnapumup MNMoHomapeB, PykoBoantenb HanpasneHus umudposoro passutus, NMAO
"CeBepcTtanb”
Ai MOMOLLHWKMN

17:05-17:30 KaponuHa Enype, Jlngep HelpoceTeBbix peLueHuin n TexHoNornn ans 6usHeca, Anba-
BaHk
[puMeHeHne NCKYCCTBEHHOIO MHTE/IZIEKTA B NpoLeccax Masioro 6usHeca

17:30-17:55 Cepreit UBaHOB, YNpaBnatoWmin AUPEKTOP NO KOPNOpaTUBHOM apXUTEKTYpe n
ynpasneHuto gaHHbiMmu MAO Mpynna PeHeccaHc CTpaxoBaHue
BHeapeHune reHepaTuBHoro U

17:55-18:15 Poman TpywkoB, anpektop AKAKK, A6contoT baHk
MyTb K 3¢ppekTMBHOCTYU: OLleHKa BO3[eMCTBMSA aBTOMaTH3aLyum Ha 6u3HeC-npoLecchl Ha npuMmepe
KOpriopaTMBHOIro KpeanToBaHUS

3akpbiTHe NnepBoro AHs KoHpepeHuuu



AEHDb 2

10:00-10:05 OTKpbITHE BTOPOro AHSA KOHdepeHuuu. MpuBeTcTBMUE OPraHU3aTopPoOB.

OTKpr BakoLlana ceccusa

BYAYLWEE LW®POBbIX MNATEXXHbIX CUCTEM

e Kakue TexHonoruum 6yayT onpeaensitb pasBuTnE LMGPOBLIX NiaTexen?
e Kak o6ecneunTb 6anaHc Mexay yAo6CTBOM M 6€30NMacHOCTbIO NaTeXHbIX CUCTEM?
e Kak perynupoBaHue BvsieT Ha BHeAPEHNE NHHOBALMIA B M1AaTEXHOW MHAYCTPUN?

Mopepatop
ExkaTtepuHa KapenuHa, [lnpekTop “D1.D8", akcnepT no 61ok4eiH n A
Cnukepbl

10:05-10:30 BukTop [loctoB, nNpefcenatens Coeeta Accoumanmm y4aCTHUKOB PbIHKA 3JIEKTPOHHbIX
JAeHer n aeHeXxxHbix nepesogoB "A3/[]"

Open API n ueHTpann3oBaHHble UHGPACTPYKTYPbl: OCHOBHbIE BO3MOXHOCTY AJ151 pa3BUTUA (PUHAHCOBbIX
MpPOAYKTOB

10:30-10:55 AnekcaHap Bpa)kHukoB, icnonHutenbHbIM AnpekTop, Poccunckas Accoumaums
KpUNTOUHZYCTPUK 1 6n1okyeitHa (PAKUB)
KpuntonHgyctpus. HoBble BO3MOXHOCTU. OXnLaHUS N peasibHOCTb

10:55-11:20 AHTOH CeMeHHMKOB, ANpPeKTOp Nno undposomy passututo leno baHk
Lngposas TpaHchopmayms naaTexHbIX cUCTeM, Ha npuMepe [leno 6aHka

11:20-11:45 Kpuctuna LLiBangap, pykosoautens LeHTpa HUOU Munduna PO
CoBpeMeHHbIe 10AX0A4bl K perysnpoBaHuIo naaTexxHou ciepbl B Mupe

Ceccunsa 2

MHHOBALIMN B ®UHAHCOBbIX 3KOCUCTEMAX

e Kakwne cTapTanbl onpeaenstoT 6yayuiee GMHaAHCOBbIX 3KOCUCTEM?
e Kak 6aHKWN MHTErpMpyrtoT MHHOBALIMM B CBOU CTPYKTYPbI?
e Kak nsmeputb aQHEKTUBHOCTb MHHOBALIMOHHBIX PELLEHUIA?

Mopepatop

MeTp MNopgbiMoOB, akagemunyeckun gupektop EMBA

Cnukepsl

11:45-12:10 AHpgpeit ByTkeBuy, [lenapTaMeHT aHaNUTUKK U BHEAPEHUA TEXHONOMMI MasnpombaHkKa,
HavanbHuk LleHTpa pasBuUTHsa TEXHOOMMYECKMX NPOEKTOB
[MonHbIV UMKN BHEAPEHUSI TEXHOI0MMYECKMX MHHOBAaLMI B 6aHKe

12:10-12:35 Hatanusa fertapesa, upektop Akcenepatopa BTb
[nnoTupoBaHme HOBbIX CEPBUCOB AJ151 MOBbLILLIEHNS Ka4YeCTBa 06CY)XXNBAHNSA KIIMEHTOB 6aHKa

12:35-12:55 ExkaTtepuna Kapenuna, upekTtop “D1.D8”, akcnepT no 610k4enH n A
Pesonouyns B pacnpegeneHny npubbian: Kak Revenue Sharing Tokens MeHsIHOT npaBusia urpbl B



OKOHOMMUKe

12:55-13:15 lNeTp MNopgbiMoOB, akagemMnyecknin gupektop EMBA
KoMno3numnoHHbI NOAX0A K MPOEKTUPOBaHMIO OuHTex-aKocucTem

Ceccusa 3

LUNPPOBAA TPAHCO®OPMALMA U YNPABNEHUE AAHHBIMU

e Kak ncnonb3oBaTb 60blUMe AaHHble 4718 NOBbILWEHUS onepaLnoHHoN 3 dheKTUBHOCTU?
e Kakune aHanuTtuyeckue nnatdopmbl BocTpeboBaHbl B GMHAHCOBOM ceKkTope?
e Kak ynpaBnsiTb AaHHbIMU C Y4ETOM HOBbIX TPE60BAHUI KOHPUAEHLMANBHOCTI?

Mopepatop
UpaH LLikapoBcKasi, aKcnepT No cTpaternyeCKMM KOMMYHUKaLnam
Cnukepbl

13:15-13:40 3ayp MamepbsapoB, [lenapTaMeHT aHaIMTUKN U BHEAPEHWA TeXHONOrui Ma3npombaHka,
HayvanbHuk LleHTpa aKcnepTusbl U aHaIMTUKU UHHOBALMOHHbIX NMPOEKTOB
CTpaternyeckue npuopuTeTbl, TPEHABOYUHI U (hopcanlT

13:40-14:05 Bnapumup AHTOoHOB, PykoBoAMTE b NPOAYKTOBOrO HOHUTa B ABUTO
baHkoBckas nognucka: Product Discovery oT ngen o 3arnycka BoCTpe60BaHHOIo cepBuca

14:05-14:30 Uropb Bapbsu, pykosoautens LieHtpa HUOU MunbuH Poccum, npodeccop
®uHyHMBepcuTeTa
CuHTE3 onepexaromx fJaHHbIX

14:30-14:55 AmMmuTtpuit XKupkos, BeZyLLIMin pyKoBOAUTENb HanpaB/ieHUs MHTerpaunoHHbIX CEPBUCOB
Synapse, komnaHus CoepTex
API Management 11 MMKPOCEPBUCHOW apXUTEKTYPbI: Kak yrpOCTUTb yrpaBsieHne ny6anyHbiMu AP

Ceccusa 4

KWUBEPBE3O0MNACHOCTb B LLUGPOBOM ®UHAHCOBOM MUPE

e Kakune Knbepyrposbl akTyasnbHbl Ans GUHaHCOBOro cektopa?
e Kak 3awmTtuTb Lndposble hMHAHCOBbIE CEPBUCHI OT KubepaTak?
e Kakue MHHOBaLMOHHbIE peLLIeHUs NPUMEHSIIOTCA AN obecneveHmss kKnbepbesonacHoCcTn?

Mopepatop
UpaH LLikapoBckasi, aKkcnepT No cTpaternyeckMmM KOMMYyHUKaUnAam
Cnukepsl

14:55-15:20 Banepuit HukaHopos, Jlngep no nHHoBaumsMm, Go Invest
AnekcaHpp EpmoneHko, ML Lead, Go Invest
Kun6epbes B LLM

Ceccus 5

POBOTU3ALMA MPOLIECCOB (RPA) B BAHKOBCKOW MHAYCTPUN

e Kakue npoueccbl MOXXHO aBTOMaTU3NpoBaThb C NomMoLbio RPA?



e Kak po6oTusauus BNuaeT Ha 3PheKTUBHOCTb U COKpaLLieHne 3aTpaT?
e Kakue 6apbepbl CyLLECTBYIOT Npu BHeApeHun RPA?

Cnukepsl

15:20-15:45 BukTop MNaar, HayanbHUK yrpaB/eHUs pasBUTUS U KOHTPoNSA ahheKTUBHOCTH
AenapTamMeHTa nepcoHana, MpomcessbbaHk (MCH)
UmnopTtosamelyeHne HR cuctem

Ceccua 6

TPAHC®OPMALMA MJTATEXXHbIX CUCTEM U MOJIb30BATE/IbCKUIA OMbIT

e Kak MeHsIloTCSl NNaTéXHble CUCTEMbI B 3Moxy undposusaummn?
e Kak yny4ylmTb Nonb30BaTENbCKUIA OMNbIT C MOMOLLbIO HOBbIX TEXHOMOMMNIA?
e Kakue TeXHOMOrMn Cnoco6CTBYHOT MOBbILWEHMIO YA06CTBA U 6€30NaCHOCTU NnaTexen?

Mogepatop
Mapus KoBaneBa, ynpasnstowuin napTHep, co-ocHoBaTenb Global People Solutions

Cnukepsl

15:45-16:10 Makcum ApxunoB, [aBHbIN NpoAaakT MeHeaxep, Jlura CTaBok
Kak yeunnutb yaep>xaHue ¢ MOMOLLbIO coLnasibHbIX MeXaHUK B MPoAyKTe

16:10-16:35 AaHuun YupkoB, VicnonHutTenbHbi anpekTop dkBanpuHr MCB, NasnpombaHk
TpeHabl Passutuns lNnatexHbix CUctem

16:35-17:00 fapbsa Xpe6ToBa, Product Owner Daily Business, AO OTI1 baHk
JeLueBo, npocTo, a¢(peKTUBHO: KaK Mbl BbIGUPaIN TEXHOJIOTMIO U He poraganm

3akpblBatoLLas AMCKYcCUs
CTPATErMn YAEPXXAHUA KJIMEHTOB B LU®POBOM MUPE

e Kak coBpeMeHHble LM(poBble TEXHOOMMN MEHSIOT MOAXO0A K YAEPXKaHUIO KIIMEHTOB B GUHAHCOBOW
chepe?

e Kakue undpoBble MHCTPYMEHTbI OKa3blBatOTCsl Hanbosee 3PHEeKTUBHBIMU AN1A NepCoHann3aunm
KJIMEHTCKOro onbITa?

e Kak MMHMMM3NPOBATb OTTOK KJIMEHTOB C MOMOLLbIO TexHonorui big data u aHanuTukm?

e Kakue ycnelHble Kelicbl BHeApEHNSI NPOrpaMM JI0S/IbHOCTY B LMPPOBbIX 3KOCUCTEMAX YXKe AoKa3anu
cBOot0 3 PeKTUBHOCTL?

e Kakue BbI30BbI CTOSIT Nepej 6aHKaMu Npu MHTerpaunu Al-peleHunin Ana ynydweHus B3anMOoLenCcTBuUSA C
KNIneHTammn?

e KaK MOXHO NOBbICUTb [ONTOCPOYHYHO LLEHHOCTb A1 KIIMEHTOB, UCNOMb3Yys OMHUKaHasbHble CTpaTernn u
undpoeble nnaTthopmbl?

Mogepatop

17:00-18:30 Mapus KoBaneBa, ynpaBnstoLiunin napTHep, co-ocHoBaTtesnb Global People Solutions
Cnukepbl

OmuTpuin MpuwmH, Npeacepatens KomuteTa Nno MHHOBauusaM Accoumnaumm pOCCUMCKNX 6aHKOB

Bnaaumup AHTOHOB, PykoBoauTeNb NPOAYKTOBOIo FOHUTa B ABUTO

Hapexpa MaHuypuHa, BMLE -NMPe3neHT, pyKoBOAWUTENb KnacTepa Manoro 6usHeca MTC baHka



Bnapgucnaea Pycckux, HezaBUCMMbIN KOHCYIbTAHT NO BOMPOCaM MHHOBALMOHHbIX pPeLUeHU n
KOMMnaeHca

Dapbsa Xpe6ToBa, Product Owner Daily Business, AO OTI1 baHk

Anekcanpp Ko3snos, PykoBoguTenb LieHTpa NPOEKTHOro yrnpaBsieHus B "LIeHTp NpOeKTHOro
ynpasneHums"

3aKpbiTue BTOPOro AHA KoHpepeHLum



