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OnnainH-koHbepeHums «DIGITAL ENTERPRISE EURASIA» - nocBsiLeHa nsyyeHuto npo6sieM KopnopaTUBHbIX CUCTEM B 3MOXY
undposor TpaHcHopMaLum, acneKToB NPOLECCHOro ynpaBneHus n adpheKTUBHOCTY NPOU3BOACTBEHHbIX U GU3HEC
npoLeccoB, BONPOCOB MacLUTabupoBaHUsi MPOEKTOB, MOBbILLIEHUS YPOBHS 1 TEMMNOB BO3BPaTa UHBECTULUIA B LMDPOBbIe
npeo6pa3oBaHus, TEM NOTEHLMaNa TEXHOOTMIN AN COKPaLLEHUst U3AepPXKEK U AOCTUXXKEHUA NTyYLIMNX NoKasaTenen
NPOU3BOAMUTENIbHOCTH, MPAKTUK KOMMNAHWUIN pasnuyHbIX oTpacsnen NPOMbILLSIEHHOCTH.

OdwuunanbHbIn caiT koHbepeHuuu: https://godigitaleurasia.com/enterprise_eurasia/

NAPTHEPbI KOH®EPEHLNW :

TTK.

TpaHcTeneKom

F::RTINET

*CnuKkep He noaTeepaeH. OpraHnsaTop ocTasasieT 3a 060 NPaBo BHOCUTb M3MEHEHUS B Ha3BaHWE U MOPALOK CECCUIA, COCTaB CNMKEPOB CECCUM, HA3BaHUA TEM
[OKN3f0B M BONPOCHI A1 06CYKAEHUA.


https://godigitaleurasia.com/enterprise_eurasia/?utm_source=program&utm_medium=referral&utm_campaign=enterprise_eurasia_2024

nPOrPAMMA KOH®EPEHLIUN

10:00-10:05 OTKpbITHE NepBoro AHA KoHpepeHuun. NMpuBeTCcTBUE OPraHU3aTOPOB.

Ceccusa 1

MUcKyccTBeHHbIN UHTENNEeKT U MHAYCTpuA 4.0. Kakne TeXHONMOrum n pelleHuns ans uudpoeoii TpaHchopMaLuum MeHsIloT
6yayLLee NPOMbILLIJIEHHOCTH YXKe ceivyac

e  [IpYMEHeHMe NCKYCCTBEHHOIO UHTEMIEKTA B aBTOMAaTU3aLMM NPOU3BOACTBA: PO60TM3aLusl, aBTOHOMHbIE CUCTEMbI W
WHTENNEKTYallbHble PELLIEHHS].

e Pa3BuUTUe TEXHOMOMUI MALLMHHOIO 06YyYeHUs U aHaNUTUKY JaHHbIX AJ1 ONTMMU3aLUmMn 6U3HeC-NMpoLEeCCoB U
MOBbILIEHUS| NPOU3BOACTBEHHON 3D HEKTUBHOCTU.

e UHHOBauuM B 061acTi UUdPOBOIM ABOMHU: UCMONb30BaHKE LM(POBbLIX Mofenei ANl ynpaBieHus U onTUMU3aLum
NpPOU3BOACTBEHHbIMU MpoLieccamu.

e YMHble pabpuku 1 UMPPOBbIe TEXHONOMMMU NPOM3BOACTBA: MPUMEHEHWe MHTEPHETA BeLleil, 0651auHbIX BbIYUCTEHUIA 1
6nokYyeiHa Ans co3aaHusi TMBKMX U afanTUBHbIX MPOU3BOACTBEHHbIX CUCTEM.

e Be30MnacHOCTb ¥ 3TUKa B NPUMEHEHWUM UCKYCCTBEHHOMO UHTENIEKTA B MPOMbILLIIEHHOCTH: yNpaBieHne puckamu u
3almMTa AaHHbIX.

e  Ponb rocyflapCTBeHHOM NOAAEPXKKN U MHBECTULMI B pa3BUTUE TEXHOMOTMYECKUX MHHOBALMIA U LndpoBoi
TpaHchopMaLuM NPOMBILLIIEHHOCTY.

Cnukepbl:

10:05-10:30 Kanat Ba3apanbl, KoopguHaTop LieHTpa uudpooi TpaHchopmaumu, LieHTp Mogaep>xku undpoBoro
npaBuTeNbCTBa
«LUnpposun3zayus rocysapCTBEHHOro KOHTPOISA»

10:30-10:55 MaxMyT TomaHOB, BHelLTaTHbI COBETHUK MUHWUCTPa HayKu 1 BbicLuero o6pa3oBaHust uneHa MNpasneHus -
npopekTopa no crTpaternyeckoMy passuTtuio u IT KbiablnopAnHCKUIM yHUBEpPCUTET MMeHN KopKbIT ATa

«Co3faHune eHTpa MHHOPMaLNOHHbIX TEXHOOMNI N UCKYCCTBEHHOIO MHTE/IIeKTa A4J151 MPOMbILLIEHHbIX NPeAnpUATUI Ha 6a3e
pernoHasnbHbiX By30B B KazaxcTaHe»

10:55-11:20 Kanunanno Baiitacos, CIO, K.3.H., akageMuk MAWH, TOO «EJSIKOC (ELCOS)»
«PasButne UT MHHPacTPyKTypbl KaK BaKHeLLnA anemeHT "HoBoro KasaxctaHa'": npo6aembl M NepCcrneKkTUBbI»

11:20-11:45 AnekcaHgp peBueB, MexxayHapoAHbI KOHCYNbTaHT
«MIHHOBaLMOHHbIe METOZbI 06ECMEYEHUS CBA3U B NPOU3BOACTBEHHbIX NPEANPUSATUSX M MOA3EMHbIX YCIIOBUSIX»

Ceccunsa 2

LMOPOBAA TPAHCOOPMALIUA BU3HEC-MPOLECCOB. PA3BUTUE LIUOPOBOA UHOPACTYKTYPbI. OBJIAYHbIE
TEXHOJIOIUN.

e Ponb undporoii TpaHchopMaLMKU B ONTUMU3ALMM U YNyYLLEHUM 6U3HEC-TPOLECCOB: CTPaTernn U NoaXoabl.

e MHHOBaALMOHHbIe MeToAb! ypaB/ieHUsi LMbpoBbIMY NPoLeccaMu: OT ynpaB/ieHUsl MOTOKaMU AaHHbIX 40
aBTOMAaTU3aLMKN NPUHATUA PELLEHWN.

o 3ddexkTUBHOE yNpaBieHne NpoekTaMu LMbpoBOI TpaHCHOPMaLMK: CTPATErMU, METOAUKU U NydLLIME NPAKTUKM.

e [lepexop K 06/1a4HbIM TEXHOJOMUSAM: NMPEUMYLLECTBA, BbI30BbI M CTPATErMN MUTPaLUK AN NPeANPUSTUA Pas/IUYHbIX
MaclUTaboB.

e  TeHAEHUMM pa3BUTUSA LUPPOBOIN MHDPACTPYKTYPbI B COBPEMEHHOM MUPE: 0630 aKTyaslbHbIX TEXHOMOMMUI U MPaKTUK.

Cnukepbl:

11:45-12:10 EBrenwit XanuH, JupekTtop genaptamenTa LIO[, v o6nayHbix cepeucos, AO «Kastenenopt»
«GPU Cloud - Tenepb B KasaxcTaHe ¢ Kazteleport»

12:10-12:35 batTan Ay6akupos, Systems Engineer, Fortinet

«CoBpeMeHHbIV MnaThopMeHHbIV MOAXO0A K 3aLuuTe MPOMbILLIEHHbIX CeTen»
12:35-13:00 AnekcaHgp Hukonaes, HauanbHuK oTaena MapkeTuHra, TpaHcTeneKom
«Kak nepectatb 3aBucetb o1 nposasigepa VPN»

13:00-13:25 UeaH KopuaruH, CoocHoBatesnb, AHO TpaekTopusi MepemeH 1 npoekTa "Leannext”
«OnbIT AMAarHOCTUKN MHCTPYMEHTOB Pa3BUTHS MPON3BOLACTBEHHbIX CUCTEM»

*CnuKkep He noaTeepaeH. OpraHnsaTop ocTasasieT 3a 060 NPaBo BHOCUTb M3MEHEHUS B Ha3BaHWE U MOPALOK CECCUIA, COCTaB CNMKEPOB CECCUM, HA3BaHUA TEM
[OKN3f0B M BONPOCHI A1 06CYKAEHUA.



Ceccusa 3
LIUdPOBbIE BOVNHUKWU. 3dDEKTUBHBIE UHCTPYMEHTbI MOAETMPOBAHUA MPOU3BOACTBEHHbIX MPOLIECCOB

e Ponb UMHPOBbIX ABOVHMKOB B ONTUMM3ALMM NPOM3BOACTBEHHBIX MPOLIECCOB: CO3aHue BUPTyalibHbIX Mofenen ans
aHanuaa, CUMynsiLMM U ONTUMMU3aumMK pa6boTbl NPesNpUATUIA.

e [lpvMeHeHWe JOMOTHEHHOMN U BUPTYasbHO peanbHOCTH B MPOMBbILLIEHHOCTU: BO3MOXHOCTU U NepcneKTUBbI B
06y4YeHun, MPOEKTUPOBAHUK, O6CNYXXMBAHUN U MOHUTOPUHIe NPOM3BOACTBA.

e OdhdeKTUBHbIE UHCTPYMEHTbI MOLENIMPOBaHNS MPOU3BOACTBEHHbIX MPOLIECCOB: OT MPOrPaMMHbIX NnaThopM L0
anropuTMOB U METOAMK aHann3a AaHHbIX.

e UHTerpaums LudpoBbIX LBOMHUKOB C APYrUMU TEXHONOTMSIMU LindpoBoi TpaHcdopMaLmu: o6adHble BblYUCTIEHNS,
60sbLUME laHHble, UCKYCCTBEHHDIM UHTENEKT U UHTEPHET BeLLEN.

Cnukep:

13:25-14:00 Kanunanno Baiitacos, CIO, K.3.H., akageMuk MAUH, TOO «ESIKOC (ELCOS)»
«OT YnUpPOBOro 10 MHTEIIEKTYaIbHOrOO MECTOPOXAEHUSI»

Ceccua 4

LIU®POBAA TPAHC®OPMALINA YEPE3 YMNPABJIEHUE YEJIOBEHECKMM KAMWUTAJIOM: CTPATEr1, UHHOBALIMU U
JIYHLUUE NMPAKTUKHN

e  KrnoyeBble KOMNETEHLUMM U HaBbIKW, KOTOPble CTAHOBATCSH HEO6XOAMMbIMUY AJ151 YCMELLHON LMbpoBOW
TpaHchopMaL MK, U Kak OHU BAUSIOT Ha TPe60BaHUA K KaIpoOBOM NOSIMTUKE OpraHU3aLun.

e  Kak npvBneyb, pasBuTb 1 yaepXaTb TanaHT/IMBbIX CNeLnannMcToB B 061acTi UMGPOBbIX TEXHOOTMA.

e  MeToabl U MHCTPYMeHTbI HR-aHanuTUKn 1 aHanusa gaHHbIX, KOTOpble MOMOratoT ONTUMU3NPOBAaTh NPOLECChI HalMa,
pasBuTUSA 1 yripaB/ieHNst MePCOHaNioM B KOHTeKCTe LudpoBo TpaHchopmaumm.

e CospaHue rnuéko 1 aganTUBHOW paboyeit cpefbl, CNOCO6CTBYHOLLE MHHOBALMSIM U KPeaTUBHOCTU B YCNOBUSX
UMb poBbIX NPeobpasoBaHUN.

e M3MeHeHue ponu un byHKUuunM HR-pykoBoauTenel B ceeTe undposmnsaumnm 6usHeca, opmmpoBaHme BOCTPEGOBAHHbIX
HaBbIKOB.

o OddeKTMBHOE yNpaBlieHNEe N3MEHEHUSIMU B KYNbType OpraHn3aumm n MeTofbl CTUMY/IMPOBaHUE NPUHATUE HOBbIX
TEXHOOMMI Cpeam nepcoHana B npotecce LUMdpoBoi TpaHchopMauuu.

Cnukepbl:

14:00-14:25 Cepreit KopuaruH, [lupekTop no Hay4HbIM nccnegoBanusam un passutuio, AHO "TpaekTopusi nepemeH"
"Ponb pykoBoauTens HR B npeogoneHnn 6apbepoB npu BOBJIEYEHNUM MepCoHasia B IPOLECC CO34aHnsl CUCTEMbI C60pa YUCTbIX
AaHHbIX»

14:25-14:50 YXaHapa AMaH)xonoBa, [JupeKkTop LeHTpa undposbix komneteHumii "MindRevolve', TOO "TexHonorum 6usHeca”

Auckyccusa
CTPATEMMU LU®GPOBON TPAHCHOPMALLUUN U YNIPABJIEHUE UHHOBALIMOHHbLIM PA3BUTUEM

e PaspaboTka cTpaTteruun umdposoii TpaHchopMaLMK: KIoUYeBble Lark, METOAbl U UHCTPYMEHTbI.

e VHHOBALMOHHOE NIMAEPCTBO B 3MOXYy LMPPOBU3aLIMK: POJIb PYKOBOACTBA B BHEAPEHUM HOBbIX TEXHOJOIMUIA U
NpoLeccoB.

e [IpeogoneHue KyNnbTypHbIX M OpPraHU3aLMOHHbIX 6apbepoB Npy peanuaaunmn LndpoBbIx CTpaTeruii: BoBieyeHue
nepcoHana, MU3aMeHeHne paboymx NPOLLECCOB U KOPNOPATUBHOM KYJIbTYpbl.

e [loaaepkKa MHHOBALMI: CO3AaHNe MHHOBALMOHHOMN 3KOCUCTEMbI, NApTHEPCTBO C CTapTanaMm 1 BeHYYpHbIMM
MHBECTOpamu.

e MeTogapbl OLEHKHM 1 YNpaBfeHns puckaMu B LnhpoBbIX NPOEKTax: aHains 1 NpefoTBpaLleHne BO3MOXHbIX
NpenaTCTBUIA Ha MyTU K yCNeLHOW TpaHchopMaLuu.

e U3mepeHue ycriexa UMdpoBoi TpaHchopMaLMu U MUHHOBALMOHHOMO Pa3BUTHS: KITHOYEBbIE NOKa3aTesm
npouasogutenbHocTy, ROl U cTpaTernm MaclutabupoBaHusi.

MopepaTop:

14:50-15:50 XXaHapa AMaH)XonoBa, [JMpeKTop LeHTpa undpoBbix koMmneteHumit "MindRevolve', TOO "TexHonorum 6usHeca”

Cnukepbl:

*CnuKkep He noaTeepaeH. OpraHnsaTop ocTasasieT 3a 060 NPaBo BHOCUTb M3MEHEHUS B Ha3BaHWE U MOPALOK CECCUIA, COCTaB CNMKEPOB CECCUM, HA3BaHUA TEM
[OKN3f0B M BONPOCHI A1 06CYKAEHUA.



Cepreit KopuaruH, JupeKkTop No Hay4YHbIM UccnefoBaHunsam u passututo, AHO "TpaekTtopusi nepemeH"
Yy6ak TeMupoB, 3aMecTuTeNlb AUPEKTOPA, MapK BbICOKMX TexHonornin KP
Anekcei Kynukos, Ynpasnsitowui gupektop no UT, FK «Allur»

Unba Xapmau, HayanbHUK YnpaBrieHus no passuTUIO NPOU3BOACTBEHHbIX cucTeMm, EBpasuiickas pynna TOO

3aKpbITHe NepBoro AHs KOH(epeHLu.

*CnuKkep He noaTeepaeH. OpraHnsaTop ocTasasieT 3a 060 NPaBo BHOCUTb M3MEHEHUS B Ha3BaHWE U MOPALOK CECCUIA, COCTaB CNMKEPOB CECCUM, HA3BaHUA TEM
[OKN3f0B M BONPOCHI A1 06CYKAEHUA.



