Smartgapro

ey

DIGITAL
ENTERPRISE

OHnanH-KoHepeHUuna
17-18 mas 2023

OnnainH-koHbepeHumns «DIGITAL ENTERPRISE» nocBssileHa n3yyeHuto Npo6aemM KOPNopaTUBHbIX CUCTEM B 3MOXy
undposow TpaHchopMaLMmM, acnekToB MPOLLECCHOrO ynpaBnieHus 1 3hHeKTUBHOCTN NPOU3BOACTBEHHbIX U BU3HEC
npoLieccoB, BOMPOCOB MaclUTabupoBaHUsi MPOEKTOB, MOBbLILWEHUSI YPOBHA M TEMMOB BO3BpaTa WHBECTULMIA B
undpoBble Npeobpas3oBaHus, TeEM MOTeHLMana TEXHONOMMIA ANSi COKPALLEHNUA U3LEPXEK U AOCTUXKEHUST NyYLINX
nokasatenen 3Q@PeKTUBHOCTH, NPOM3BOAUTENBHOCTU U AOXOAHOCTW, MPAKTUK KOMMAHWIA pasfiMyHbIX oTpacien
NPOMBbILWIEHHOCTU U KPYMHbIX KOpropawuuii NpoYmx oTpacnen usHeca.

KNIOYEBLIE TEMbl ENIOBO NPOrPAMMBbI:

. noHumaxwme Digital Enterprise;

. peLLeHnst U CUCTEMbI ANS Nepexofa K KOHLENUUN UMdGpoBOro NpeanpusTus;

. apxuTekTypa uMbpoBOro NpeanpusaTyUs;

. ponb LndpoBbIX NIaThOpM M Kakue nnatdopMbl UCMOSb3YIOTCA nAepamMm PbIHKa;

. CO3[aHne KOHKYPEHTHOrO MpenMMyLLecTBa C NOMOLLbIO LMPPOBbBIX TEXHONIOTNIA;

. ynpasneHue UT nHdpactpyktypoit u UT akTuBamu;

. 3HaYeHNe MHTENIEKTYalIbHOrO ynpaBfieHus 6u3Hec-npoLeccamm aAnsa ycnexa uuppoBoro NpeanpusaTus;
. undposas TpaHchopMaLuma NPOM3BOACTBEHHbIX OnepaLmii;

. nepeocMbicneHne 6M3HeC-NPOLECCOB C UCMOJIb30BaHWEM MHTENIEKTyaNlbHOWM aBTOMaTM3aLuy;

. ponb RPA B CHMXeHUN YenoBeyeckoro dakTopa v NoBbieHnn 3QPeKTUBHOCTM onepaumil.

OdwmumanbHbIn canT KoHbepeHuun: https://smartgopro.com/digitalenterprise/
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MPOEKT NPOrPAMMbI KOHOEPHLIUU

AeHb 1

OTKpbITUE NepBOro AHS KoHdepeHLun. NpMBETCTBUE OpraHU3aTopOB.

Ceccusn 1
MPAKTUKA CO31AHUA LLUDPOBOMN KOPMOPALIMWN. CO3AAHME KOHKYPEHTHOIO NMPEMMYLLLEECTBA C
MOMOLLIbIO LLMSPOBBLIX TEXHOMOMMUNA.

e Pa3BuTME OTEYECTBEHHOMO TEXHOJIOMMYECKOro 6U3Heca U 3HaYMMble AOCTUXEHUSI B TEXHONTOMMYECKOM
pa3BUTMM Ha NpMMepax KPYNHeMLWnX UrpoKoB.

e  Kak HoBble Mmogenu ynpasneHust UT noBbIWwatoT rM6KOCTb GU3HEC-MPOLIECCOB, 6bICTPOTY peakumm Ha
BbI30Bbl PbIHKA, MOSIB/IEHNE HOBbIX CEPBUCOB AJ1A KIIMEHTOB M MHOT0O€ Apyroe.

e  VHHOBauuM 6e3 use case — NOUCK MHHOBALMI He OT NPO6IEMHOW 30HbI, Y3KOrO MECTa, a OT HaNnM4us
peLleHN Ha pbiHKE.

Cninkepbl:

10:00-10:25 eHHapguii Fpe6beHuk, gupekTop no umMdposoit TpaHchopmaummn, POPA-BAHK

10:25-10:50 Hatanbsa CamoitnoBuy, AMPEKTOP AienapTaMeHTa NPoOeKTHOro ynpasnexusa UT, Poctenekom
«MeTtogonorus n yeHTpanusauus ynpasaeHus Ha npumepe [MAO PocTtenekom»

10:50-11:15 Cepreit Mepkynos, anpekTop no undposon TpaHchopmavnmu, Cerexa 'pynn

«L{ngppoBas TpaHCcHopmayms: «<ka[pbl pelaroT Bcer»

11:15-11:40 AMuTpuit PeTIOHCKMIA, 3aMeCTUTESb FeHepasibHOro ANpeKTopa Nno pasBuUTULO 6usHeca, PekcodT
«[JoCTMIKEHNE KOHKYPEHTHbIX MPEUMYLLECTB C MCM0J/Ib30BaHNEM UHTENIEKTya/lbHOM naaTgopmbl PekcodT ans
paboTbl C OTKPLITBIMU Y BHYTPEHHUMM UCTOYHUKAMU JaHHbIX»

Ceccusa 2

LUOPOBU3ALIMA BU3HEC-MPOLLECCOB KPYMHOI0 BU3HECA. RPA HA CNTY)XEE KOPTMOPALLUA.

e 3HayeHWe MHTeNNIeKTyanbHOro ynpaBneHus 6usHec-npoLeccamMm 4na ycnexa LuhpoBoro npeanpusTms.
Lindpoeas TpaHchopmaLma NpoLEeCcCoB U OnepaLnii.

e [lepeocMbicnieHne 6U3HeC-MPOLIECCOB M UCMONb30BaHNMEM UHTENNEKTYaNIbHOM aBTOMaTU3aLMn.

e  RPA Ha npakTuKe: OT TOYeYHbIX 3afia4 A0 TpaHchopmaLun Bcei Kopropawmu.

Cnukepbl:

11:40-12:05 Uropb CaBenbes, aupekTop no npogaxam, GreenData

«Must-have nHcTpymeHTbl low-code nnaTgopmbl 415 yCneLwHoro peLueHus 3agay aBToMatn3aaymy KpynHbix
npeanpuATui»

12:05-12:30 AnekcaHgp LakypuH, Co-founder&CFO, Jlnneuk Ctanb rpynn

«P060TbI /151 C/I0XKHbIX JOKYMEHTOB»

12:30-12:55 AMuTpuin 3aBanuwUmH, reHepasbHbI AUPEKTOP rPynnbl KoMnaHuin DZ-Systems

«Low-code/no-code B cuctemax U »

12:55-13:20 EBreHuin CTbIgeHKO, MEHEXKEP HaNpaB/ieHUsi po60Tn3aLmMmM NPOLECCOB conpoBoXaeHus, X5 Group
«RPA: cepsuc 0gHOro okHa»

Ceccun 3
NMPOMbILWITEHHAAA ABTOMATU3ALMUA U POBOTU3ALLUA. PELLEHUA O NMPOMbBILUJIEHHbIX
nPOU3BOACTB.

e ApxuTekTypa undpoBOro NpeanpuaTUs.

e Lindposunsauna npomsBoACTBEHHbIX MPOLIECCOB.

e CucTeMbl ynpaBiieHUss NPOU3BOACTBEHHbIMU NpoLieccaMu.

e KomnnekcHas 6e30nacHOCTb NPOU3BOACTBEHHbIX NPOLECCOB.
e CucTeMbl ynpaBfieHUss TIOTMCTUKOW U CKagoM.

Cnukepbl:

13:20-13:45 Bauecnae Lienkoeckuit, apxutektop-MES, [lenapTaMeHT TeXHONIOrMYecKoro KoHcanTuHra, Pekcodt
KoHcanTuHr

«CoBpeMeHHas KOHUenyus yrnpasJsieHNs TEXHOJIOrMYECKUM MpoLeCCoM»

13:45-14:10 EBreHun bepeauH, UT gupekTtop, Asusa LiemeHT

«[IpoMblLLNeHHas aBToMaTu3auUus: pa3paboTka u BHeapeHne co6cTBeHHo MES-cuctembl»

14:10-14:35 Tumyp MaxanuH, HauyanbHUK ynpaBfieHus No KIneHTckomy cepsucy, OMK

«OnepaunoHHas s (eKTUBHOCTb Yepe3 LynppoBusaLunto nHBeCT npoekToB OMK»



14:35-15:00 AmuTpun MwuyeHko, npenogasatens Lkonbl UT meHegxmeHTa PAHXuUlC

«Kak ynpaBnsiTb U3BMEHEHUSIMU B YCJIOBUSX LNHPOBOU TpaHCHopMaLum»

15:00-15:25 UeaH Baiic, He3aBUCUMDII 3KCNEPT, KAHANAAT TEXHUYECKUX HayK, AOLEHT Kadenpbl «IKOHOMUKMU U
yrpaBneHusi B MPOMbILLIIEHHOCTU», 3KC-AnpekTop no CtpaTternyeckomy passutunio OAO «BIMOK»
«MaTemaTuyeckue MeToabl ONTUMMUI3ALNY yrIPaBAEHYECKUX U MPOU3BOACTBEHHbIX NPOLECCOB»

Ceccus 4
MHAYCTPUSA 4.0 HA MPAKTUKE. BE3NI0OQHDBIE TEXHOI0MMU HA MPEANPUATUAX. LUDPOBbIE JBONHUKM.
VR U AONOJIHEHHASA PEAJIbHOCTb.

e OTpacneBble cLieHapuu NpuMeHeHust MW B npoMbILLeHHOCTU. [ ie UCKYCCTBEHHbIN MHTENNEKT
9KOHOMMYECKM 3 PEeKTUBEH?

e MecTo 1 ponb undpoBbIx NnaThopm B HGOpMUPOBaHUM LUPPOBOro NpesnpusaTus?

e U3 Kakux poccuinckux paspaboTok Bbi6paTh peLleHue ans po6oTmsaumnm?

e 115 KaKMx NPOLECCOB BbIrOAHO UCMONb30BaTb UNGPOBbIX ABONHUKOB?

Mopgepatop:
Anekceit ®ponos, aupekTop, NpakTuka industry X, Axenix (ex-Accenture)

Cnukepbl:

15:25-15:50 AnekcaHgp Mepkynos, pykoBoguTesnb npoektos, AO «MUO»

«MporpammHbie kommnnekcbl AO «MLU/» Ansi COKpaLyeHuUsi MpoCTOeB, MOBbLILEHNS 3PHEKTUBHOCTU 1
rnpon3BoANTE/IbHOCTU»

15:50-16:15 AHTOH A6papoB, pyKoBOAMTENb NPOEKTOB LleHTpa MHHOBaLMOHHOMO pa3sutua MK «Hopunbckuin
HUKenb»

«[Moaxoa K yngpoBu3saLmmn NPonN3BOLACTB B HOBbIX PEATUAX»

16:15:16:40 Angpeii 3y6akuH, 3aMecTUTENb HaYanbHUKa ynpasneHus fobbium, A0 «3apybexHedTb»
AnekcaHap [laBbipoB, pykoBoauTesb HanpasneHus (ACYTII, MeTponorus, KOHTPOsb KayecTBa), YnpaBeHue
[06b14n AO «3apybexHepTb»

«MmnopTosamelyeHne ACY Tl nnn nepexoq Ha otedecTseHHoe [10»

16:40-17:05 AnekcaHpp HUKUTUH, pyKoBOAUTENb HanpaBieHns LM@pPoBbIX ABOVNHNKOB

«L{ngppoBbie ABONHUKY - 3P EKTUBHBINA MHCTPYMEHT MHBECTULMOHHOIO aHam3a»

Ouckyccusa
HOBbIE FOPU30HTbI ONMEPALMOHHOM 39®®EKTUBHOCTU. KAK POCCUACKOMY BU3HECY B
CEroHAWHNX PEANIUAX OOBUTbCA 3HAYUMDbIX PE3YJIbTATOB?

e Ludpoas peopraHusauus: kak obecrneynTb 6bICTPbIN NepeBog 6U3HEC-NPOLECCOB KOMMaHWUMN Ha
poccuiickoe MO n o6opyaoBaHue 6e3 pUCKOB sl 6U3Heca.

e [oaxonbl K GOPMUPOBAHUIO U PA3BUTUIO HOBbIX HEOGXOAUMBIX GU3HEC-KOMMETEHLIMIM, MOCTPOEHUIO
MPOLIECCOB, CO3AaHNIO LIeNIeBO TEXHOIOTMYECKON apXUTEKTYPbI M CXEM MOJTYYEHUSA [OXOL0B.

17:05-18:00
MogaepaTop:
Anekceit ®ponoe, gupeKkTop, NpakTuka industry X, Axenix (ex-Accenture)

Cnnkepbl:

OmuTtpui MwuyeHko, npenogaeatens Lkonbl UT meHegxkmeHTa PAHXulC

UBaH Baiic, He3aBNCUMbIN 3KCNEPT, KaHANAAT TEXHUYECKUX HayK, AOLEHT Kadeapbl «KIKOHOMUKN 1 yripaB/eHns
B MPOMBbILLIIEHHOCTU», 3KC-ANpeKkTop rno CtpaTternyeckomy passututo OAO «BIOK»

AHnppeii 3y6aKuH, 3aMeCTUTENb HavyanbHUKa ynpasreHus fobbium, A0 «3apybexxHedTb»

AnekcaHap [laBbifoB, pykoBoauTesb HanpasneHua (ACYTII, MeTponorus, KOHTPOsIb KayecTBa), YnpaB/eHue
[06b14n AO «3apybexHedTb»

Tumyp MaxanuH, Ha4yanbHUK ynpaBfieHus Mo KIneHTckomy cepsucy, OMK

Makcum KapaHKeBuY, IMpeKkTop Mo AaHHbIM U uudpoBoit TpaHchopmauuu, T "Bantuiickuin 6eper”
Omutpuit TypuaHOBCKUM, 3aMECTUTENb HavaslbHMKA YnpaBneHus MHOOPMaLMOHHbIX TexHonorui, AO
«3apybexxHePTb»

18:00 3akpbITHe NepBOro AHSA KOHpepeHUnn



AeHb 2
OTKpbITME BTOPOro AHA KOH(epeHLmMu. [pMBETCTBME OpPraHN3aToOpOB.

Ceccusn 1
OTEYECTBEHHbIE PELUEHUSA U UHCTPYMEHTbI LiUGPOBOW TPAHCHOOPMALIMU. TEXHONOMMYECKAS
HE3ABUCUMOCTb: CLEHAPUU U BAPUAHTbI NEPEXOOA HA UMINMOPTOHE3ABUCUMOE MO.

e Mepbl No peanuaaymn MMMNOPTO3aMELLAOLNX NPOrpaMMm s obecrnevyeHms TEXHON0rM4eckoro
CyBepeHuUTeTa CTpaHbl U yKpeneHusl HaLuMoHaibHoW 6e30MacHoOCTM.

e Poccuiickue UT gnsa 3apgay undpoBor TpaHchopmaumm: nnaTthopmbl, peLLeHns, MPoayKThbl.

e  [locTuxeHus B o6nactu umnoprosamereHns MO.

e Paseutue umdpoBon MHpaCTPYKTYpbl HA OCHOBE poccuitickoro MO 1 o6opyaoBaHus.

e [loBbiweHne aPpHEKTUBHOCTU N KOHKYPEHTOCMOCOBHOCTH NPeANpPUSATUIA Ha 6a3e pelleHuii BeayLLmnx
BEHAOPOB U NPOLYKTOB COGCTBEHHOW pa3paboTKu.

e OnbIT uMdpPOBOro pasBUTUS U 06ECTIEYEHUA TEXHONOMNYECKOW HE3aBUCMMOCTMH.

Cnnkepbl:

10:00-10:25 Bacunwuir ExxoB, pykooauTtenb Hanpasnenus [loT, CUBYP

«DIY npegnkTnBHasa auarHoCTuKa»

10:25-10:50 Oner H0>kaKoB, HayanbHUK OTAeNa uMppoBu3saLmm n HoBbIX TexHonoruin, 000
«XapamnypHedTeras»

«PoboTu3ayus npoueayp ¢ npumeHeHneMm RPA n CRM cuctemM B pamkax 4ngpoBos TpaHchopmaLmm»
10:50-11:15 Bnagumup Jle6egeB, pykoBoAUTENb FPynibl pa3paboTky genapTaMeHTa ropHO406bIBaOLLMNX
pelweHni, PekcodT

«MIHHOBaLMu [7151 FOPHOW J06bIYMN U MeTaanypruu. [TpuMepbl UCHOSIb30BaHNSI TEXHOIOMMU MaLUMHHOIO 3PEHUS»
11:15-11:40 CtaHucnas MaBenko, AMPEKTOP MO TEXHONOrMYeckoMy pa3suTuio, R-Style SoftLab
«ERP-cucTema, KoTOpasi paboTaeT 6e3 3a[epXKEK Jaxe B MMKOBbIE OTYETHbIE NEPUOAbI NN CE30HbI aKTUBHBIX
npogax»

Ceccua 2

KOPMOPATUBHBIE CEPBUCbI HA C/TY)XXBE BU3HECA.

e LindpoBblie cepBUChI Ha Cny)K6e Koprnopauui.

e Bl u oTkpbITbie TexHonoruu. Low code|No code.

e Poccuiickne TEXHOMOMMU U peLleHns Ansa nepexoaa K undposbiM Koprnopauusam.
e [loBbiweHne ahheKTUBHOCTH LUDPOBbLIX KOPNOPaLUNA.

Cnukepbl:

11:40-12:05 dagpaeit Ocunos, pykoBoauTenb KOMaHabl paspaboTku, X5 Group
«Kak caenarb self-service Ha low-code u He NOTepATH CMbIC/T»

12:05-12:30 Cepreiit TypycoB, aupekTop no passuTtuto, KYM3

«Kak Bbxatb n3 Bl makcumym»

Ceccua 3
MNEPCNEKTUBbI MPUMEHEHUSA BOJbLLUUX OAHHbIX U UCKYCCTBEHHOIO MHTENINIEKTA OJ11 POCCUNCKUX
KOPMOPALIMHA.

e YnpaBneHue AaHHbIMWU B HOBOW peasibHOCTH.

e McKyCcCTBEHHbIN MHTENNEKT: yrpo3a 6e30MacHOCTU U MHCTPYMEHT 3aLUUTbl AaHHbIX.

e  busHec-aHanuTuka u UM gns nosbilueHna 3hHeKTUBHOCTU: OTPaCIeBO OMbIT.

e VMnopToHe3aBuUCMMan MHPPaCTPYKTypa Ansl paboTbl C AaHHbIMU U KeNcbl MUMpaLuu.
e [logroTtoBka aaTa-KaZpoB: Npo6sieMbl U peLleHus.

Mopgepartop:
Anekceit Macnos, conpeaceaatenb KOMUTETa, Accoumal s 6aHKkoB Poccum no nnaTexHbiM cuctemam

Cnukepbl:

12:30-12:55 Bnagumup Baepa, pykoBoauTenb otaena MHhpacTpykTypbl AaHHbiX, OXK «YPATTXUM»
«[MnaTgopma gaHHbIX «Ypanxumar: NTOMM NMPOEKTa»

12:55-13:20 EBreHuin JlIumapenko, ex.CIO, Gulliver Group

«[1po61eMbl BHEAPEHUS U MPAKTUYECKOro NPUMEHEHHUS AaTa pelueHni. YTo c Humm genatb?»
13:20-13:45 3pyappa CtaBpaTu, pyKoBOAUTENb NPOEKTHOro oduca, Cesepctanb upxutan



«lpuMeHeH1e MaLLIMHHOIO 06YYeHUs AJ1s MOBbILIEHUs 3(HEKTUBHOCTY TEXHOSIOMMYECKUX POLIECCOB B YEPHOU
MeTannyprum»

Ceccus 4
OBJIAYHbIE TEXHOJN10IM A1 BUBHECA. AKTYAJIbHbIE BONMPOCblI KUBEPBE3OIMNMACHOCTMU.

e TpeboBaHusi 6U3Heca K MH(PACTPYKType 1 cepBMcaM paboTbl C faHHbIMU NMOCTOSIHHO MEHSIOTCS, U
noAcTpavBaTbCsA NOA HUX MPUXOAMUTCA ObICTPO, HA YEM B AaHHbI MOMEHT COKYCUPOBAHO BHUMaHME,
YTO YXKe CcAeNnaHo U KakoBbl MPUOPUTETHbIE HanpaBieHus fanbHeNLWero passuTmsa?

e Kakue 3agaum B 0651acTu pa3BuTusi LUGPOBOM NHPPACTPYKTYpbl CTOAT Nepes opraHM3auusimMm
cerogHsa?

e Hackonbko akTyanbHa 3ajja4a UMNopTo3aMeLleHus?

e Kakue undpoBble cepBUCHI BbIrOAHEE CO34aBaTh CAMOCTOATENbHO?

e Kak obecneunTb 6e30nacHoOCTb B 06/1aKe?

e Ha KOM nexuT OTBeTCTBEHHOCTb 3a faHHble B KOMMep4yeckoMm LIO1e?

Mogaepatop:
Anekceii Macnos, conpeacenatenb komuteTa, Accoumauma 6aHKoB Poccum no nnatexHbIM cuctemMam

Cnukepbl:

13:45-14:10 AHgpeli MuHaeB, pykoBoauMTeNb HanpasneHus uHdopmMaumnoHHom 6esonacHoctu, FUELUP
«lsTunetka 3a 4 Mecsya nnv kak BHeapuTb 10 peLleHnii Knbep6e3onacHoOCTU U HE YMEPETb»

14:10-14:35 AHgpei HyiKkuH, HayanbHUK OoTAena obecrneyeHunst 6e30nacHoOCTU UHPOPMaLMOHHbBIX cucTeM, briok
Buue-npesngeHTta no UT, EBpas

«Puckun npy ncnosb3oBaHmmn 061a4HbIX CEPBUCOB»

14:35 3akpbiTHe BTOPOro AHs KOH(epeHuun.



