MeXayHapoAHas OHNalH-KOHPepeHLms

GO DIGITAL:
VMNPAB/IEHVE UN®POBO TPAHCOOPMALUNEIA

2-3 pexkabps 2020
ONLINE

UndpoBas TpaHchopmaumsa cerofHa - 3TO eAMHCTBEHHAas BO3MOXHOCTb COXPaHWUTb
KOHKYPEeHTHble MNO3ULMM B MOCTOSSHHO MEHSIoLLencs pbiIHOYHOW cpege. Lindposas
TpaHchopMaumsa - 3TO He TONbKO BHeApeHre LUUdpOoBbIX MHCTPYMEHTOB YNpaBneHUs u
nosblleHs 3eKTUBHOCTN MNPOLLECCOB, 3TO CTPYKTYPHOE U3MEHEeHVe MblLIeHNs,
Moeneln BefeHUsA H6U3Heca M MOAXOAOB K ynpasneHuto. OHnarH-koHbepeHLnsa cobepeT
NULepoB-NpakTNKOB LMPPOBLIX NpeobpasoBaHnli 13 6M3Heca M MPOMBbILWAEHHOCTY, a
TaKXKe TexXHONOrMYecknx J/NAepoB W3 KPYMHEMWUX POCCUMCKUX W TNoBanbHbIX
MOCTaBLUMKOB peLLeHni A8 LngpoBm3aLnm B pasinyHbIX CEKTOPaXx.

MeponpuaTe MocBALLEHO OBCYXXAEHNIO CaMblX akTya/lbHbIX BOMPOCOB, BO3HMKAKOLMX B
npouecce undpoBon TpaHCcopmauun, CBA3AHHbIX, KaKk C WHCTPYyMeHTapuem U
TEXHONIOTMYECKUM OCHALLEeHVeM AN yCnewHbIX LMPPOBbIX Npeobpa3oBaHUA, Tak U C
yrpaB/ieHYeCcKowW, CcTpaTernvyeckon, KynbTYpPHOW, OPraHM3auMoHHOW W  KaApOBOW
CoCTaBAAOLWMMM npoLiecca nepexoaa B digital.

Mnowaaka cobepeT WMPOKUI KPyr AL, NPaKTUKYLWMX LdpoByo TpaHchopmaLmio, U
MO3BONNT:

e Ob6MeHATLCS MHEHUSMK MO BOMPOCaM LieneBoro BUAeHUs Lndposoi
TpaHcdopmaLmm

e /3yunTb ycnelHble cTpaTernyi U NpakTukKy, yxe gokasasLume cBok 3¢GeKTUBHOCTb

e O6CyANTb BOMPOCHI MOAXOAOB K YIPaBAeHNIo roCcyAapCcTBOM 1 BU3HeCOM

e M3yunTb nyylume pelueHns 4na undposmsanmm brusHeca, NPpOMbILLNEHHOCTH,
NHGPaCTPYKTYpbI

e 0O6cyanTb BOMNPOCHI KAAPOBOro obecneyveHus LndpoBor TpaHchopmaumm

e [loNy4nTb LUMPOKNI CNEKTP Uaen, ranZ/lanHoB 1 pelleHnin Ana 3GPeKTNBHOro
ynpasneHunsa uepoBon TpaHchopmaLmein



OpraHuzaTop: Smar’rg oJelge
NMPOEKT MPOrPAMMbI OH/TIAH KOH®EPEHLUWN

2 pekabps 2020

09:50 | Pernctpauua Ha oHNaH-NaoLWwaake, cbop y4acTHUKOB.
10:00 | OTKpbITVIE NEepBOro AHA. [NprBeTCTBEHHOE C/I0BO OPraH13aTopa.
10:05 | OTKpbIBatoLLEee BbICTYMN/1€HVIe TeHepasibHOro napTHepa.
10:10 | AnckyccMoHHasA naHesnb
DIGITAL ECONOMY: LN®POBAA TPAHCPOPMALINA K/THOYEBbIX CEKTOPOB
3KOHOMUKMW.
e Poccuiickmne TpeHAbl LndpoBoin TpaHchopMaL My oTpacien: Kakosa
AVIHAMMKa 3a NOCNeAHNIN rog?
e Kakue TexHosnornyeckme tTpeHabl eoilav B TOMN B TekyLlem roay?
e LleneBas kapTrHa undpoBbIX TpaHchoOpMaLNi: K YeMy Mbl Npuem?
e Lindposoe npegnpustre: ynpasneHne TpaHchopmaLen
MPOMBILLIEHHOrO CeKTopa.
e OpraHmsaumoHHble Moenn 1 Hanbonee 3pPekTUBHbIE MOAXOAbI K
undpoBon TpaHchopmaL .
e PeopraHmsaums NpoLeccos B xoze Lneposor TpaHchopmaumn. Kakme
noAxo4bl K udposor TpaHcbopmaLmm Hanbonee sdpbekTVBHbI?

MogpepaTop:
Mapwus IpuropbeBa, ynpasasoLWnii ANPeKkTop, PyKOBOANTENb NPAKTUKN
Technology, Accenture B Poccun

Cnukepsl:

MaBen XpncTeHKo, ANpeKTop no oTpacinesbiM HanpasneHuam, AHO «Lingposas
SKOHOMWKa»

Bepa AgaeBa, pykoBoguTesb LeHTpa Lumndposoro passutng AHO «AreHTCTBO
CcTpaTernyecknx MHULMAaTVB NO NPOABUXKEHMIO HOBbIX MPOEKTOB»

Mwxawn lNMetpos, CDTO, CyeTHasa nanaTta P®

EsreHnin TpudoHoB, gnpekTop no npogaxam, TPUATMHK

BceBonog NaBpunoB, reHepanbHbiin gupektop, VOLVO PENTA B Poccun

12:00 | LLUDPPOBASA TPAHCOOPMALMA TIK. YNIPABNEHUE PUCKAMU LL®POBOI
TPAHC®OPMALINW.

Cnukep:

fIHa KpyxmaneBa, He3aBMCUMbI 3KcnepT B 06nacTu umndbposmsaumm TIK

12:30 | MapTHepcKkas ceccusa

KWBEPBE3OMACHOCTb Y PUCKW LDPOBON TPAHCHOPMALIUNN.
Cnukep:

LLlapoH HnmupoBsckn, meHeaxep, VEBTECH

13:00 | MapTHepckas ceccunsa
LNPPOBAA TPAHCO®OPMALMA: B3rnaaA SCHNEIDER ELECTRIC.
Cnukep:

*Cnvkep He noaTBepyKaeH. Crirkepsbl, TeMbl 1 MOPALOK ceccuin ByayT MOATBEPXKAEHbI B MpoLecce
noAroToBKM MeponpuaTusS.



OpraHuzaTop: Smar’rg oJelge

NHHa HazapoBa, KOMMepuecknin AupekTop 1 nngep undposor TpaHchopmaLmm
AenapTameHTa «lpomebillieHHas aBTomMaTu3aums», Schneider Electric

13:30 | MapTHepckas ceccua

LUN®POBAA TPAHCO®OPMALLNA B HOBbIX PEATNAX: PELUEHUA ANA
NMPOMBILUNEHHbBIX NPEANPUATUIA.

Cnukep:

Bcesonog ViBnes, pykoBOAUTENb MO Pa3BUTUIO MPOAAX B OTPaC/In
MpoMblIwieHHOCTb, AO «3P-TenekoM XonguHMm»

14:00 | MapTHepckas ceccua

CUNCTEMA RONET KAK BO3MOXHOCTb BK/TFOUUTDb B LLUPPOBYIO
TPAHCPOPMALIO NPEANPUNATUA/OPTAHN3ALUVN CUCTEMBI
roN10COBOW TEXHOJTIOMMYECKOI CBA3U NYTEM UX MHTEFPAL VN B
NMPUMEHAEMBIE IT-PELLEHWA.

Cnukep:

EBreHnii TpudoHOB, gnpekTop no npogaxam, TPUATNHK

14:30 | MapTHepcKkasa ceccus

KAK MOBbICUTb 3®PEKTUBHOCTb MPOMbILLUEHHON 3KCMNNYATALMN,
ncnosib3yva uePoBYHO MH®OPMALMOHHYO MOAE/b.

Cnukep:

e CkypuXVH, pyKoBOoAMTEeNb NpoekToB, BIMeister

15:10 | OTKPbITbIE MUHCTPYMEHTbI AJ14 ML B HE®TETA30OBOM CEKTOPE.
Cnukep:
AHHa lyboBuMK, Ha4anbHNK OTAeNa MalUNHHOIo obyyeHus «asnpomHedTb-LIP»

15:30 | LUPPOBUM3ALNA VS. SATPATbI.
Cnukep:
Bcesonog aBpunoB, reHepanbHbIn gnpektop, VOLVO PENTA B Poccun

15:50 | Macrep-knacc

C/IOMAIA CTEPEOTUIM NN CAMbI BOJIbLLOIN CTPAX AUTULLHVKOB.
OnbIT peanbHbIx TpaHcbopmaumin: Alcoa, PYCAJ], OMK, KoHuepH KanawHnkos
Cnukep:

Cepreli TypycoB, 3amMeCcTUTe/b YNPaBASOLLErO AMpeKkTopa No pa3suTuto, AO
KoHuepH KanaliHnkoB

16:20 | AncKyCcCrOHHaA naHe b
KYNbTYPA UN®POBU3SALN N YIPABNEHWUE NSMEHEHUAMW B 3NOXY
DIGITAL.
e CHa4vana KynbTypa - NOTOM CTpaTerms: Kak NoAroToBUTb NOYBY A/A
Hayvana umdpoBbIX TpaHCGopMaLMin?
e Kakol fomKHa 6bITb Ky/ibTypa OpraHn3aunmy 415 ycnewwHoro undposoro
nepexoja?
e YNpaBneHve N3MeHeHNAMYM B KOHTeKCTe LMdppoBon TpaHchopmaumn.

*Cnvkep He noaTBepyKaeH. Crirkepsbl, TeMbl 1 MOPALOK ceccuin ByayT MOATBEPXKAEHbI B MpoLecce
noAroToBKM MeponpuaTusS.



OpraHuzaTop: Smar’rg pro

e Pa3BuTMe YenoBeyeckoro KanmTana: kakme Kagpbl HEO6X0ANMbI
undpoBoi skoHoMUKe? Kagpbl 418 undpoBor TpaHcdopmaLummn:
rocyfapCcTBeHHble HULNATVBbI, BHYTPEHHME LeHTPbl KOMMNEeTeHLN
KPYMHbIX KOPMopaLyWiA, BHELLHME pecypchbl.

e K70 Takom umdpoBo nnaep, KaKUMM HaBblkaMU 1 KOMNETEHLNAMUN OH
JlomKeH obnaaatb?

MopaepaTopbl:

MapwnaHHa Kpenb, 3kcnepT LieHTpa noAroToBky pykoBoamuTenen unpposomn
TpaHcdopmaumm BLLUTY PAHXuIC

Masen MNoTee., 3kcnepT LleHTpa NOAroToBKY pyKoBOAUTENEN LNdpPOBOI
TpaHcdopmaumm BLLTY PAHXnIC

Cnukepsl:

Ceprewn NyTtuH, NT-anpekTop, NK «PocBogokaHan»

NBaH CTbILEHKO, pyKOBOAUTE b AernapTaMeHTa MHPOPMALIMOHHbLIX TEXHOIOTUIA,
EBPA3 Metann VIHdpopm

TaTbsiHa KopHeBa, 3KCnepT Mo KOPropaTUBHOW KynbType 1 KOMMYHUKALNSAM
MakcrMm Kncenes, reHepasnbHblt gupektop, AHO «Pa3Butme yenoseyeckoro
Kanutana»

Banepwus bpycHUKMHa, ynpasnstowas noptdenem IT-npoekToB Accoumanmm
IPChain, 3amecTuTenb reHepanbHOro gupektopa n'RIS

Makcnm Heualr, ocHoBaTenb «Agent’/Agency Ynpasnsin ViameHeHusimun», Change
Lead, aBTOp MeTogon0rvm ynpasneHusa nsmeHeHnamm ACI-Transformation

18:00 | 3aKkpbITVie NepBOro AHS.

*Cnvkep He noaTBepyKaeH. Crirkepsbl, TeMbl 1 MOPALOK ceccuin ByayT MOATBEPXKAEHbI B MpoLecce
noAroToBKM MeponpuaTusS.



OpraHuzaTop: Smar’rg oJelge
3 pexabps 2020

09:50 | Pernctpauuma Ha oHNanH-NaoLWaake, cbop y4acTHUKOB.

10:00 | OTKpbITVIE BTOPOrO AHSA. [IpMBETCTBEHHOE C/I0BO OpraHmM3arTopa.
10:05 | MNMapTHepcKkasa ceccus

BYAYLUEE BUSHECA.

Cnukep:

Nropb KnpnyeHko, CEO NAUMEN

10:30 | AnckyccroHHasa naHe b
LUDPOBASA KOPMOPALMA: UHHOBALUW A8 KOPMOPALUIA U
YMNPABJIEHUE U®POBOI TPAHCOOPMALMEN B MEPNOA, POST-COVID.

e LndpoBble onepayioHHbIE MOAENN: KaK TPAaHCHOPMMPOBaNnCb brsHec-
MOZenn 3a TekyLMin rog?

e Kakve TexHONormu 1 MeToon0rnm TpaHCGOPMUPYHOT yrpaBaeHme?

e Pe3synbTaTbl NaHAEMUU: Kakme YPOKU BbIIN N3BNEeYeHbl, Kak/ie peLleHus
NOMOrNn TpaHCGOPMMPOBATLCSH, Kakme HOBble MoAenn paboThl HbIIN
afanTUpOBaHbI?

e OpueHTMpyeTech 1 Bbl NPV BbiIbOpe NOCTaBLLUMKa peLleHnin/napTHepa Ha
CnewsTop100?

e [Je nckaTb pelleHuns nog 3agaum UT?

e Kak koMNaHWW ynpaBAsoT U3MEHEHUSMMW, KaK AeNatoT 3TOT MeXaHW3M
paboTatowmm? Yto paboTtaet, UTo He paboTaet?

MogpepaTop:
Nropb KnpnyeHko, CEO NAUMEN

Cnukepsl:

Anekcein Cuoprok, anpekTop no passutuo, AHO «LindpoBas sKOHOMUKa»
PaBunb XncamyTAMHOB, 3aMeCTUTE b ANPEeKTopa Mo PasBUTNIO KOonopaLumm
KAMA3

AHHa lyboBuMK, Ha4YanbHNK OTAeNA MALUNHHOIo 0byuyeHus «a3npomHedTb-LIP»
Aptak OraHecsiH, 3aMeCTUTe/lb reHepanbHoro gupekrtopa EPAM

AnekcaHap KoxeBHUKOB, AMPeKTOop No pa3sutuio CodpTTpu

12:30 | MapTHepcKkasa ceccus

NNATO®OPMEHHbLIE PELLEHUA ANA ULNPPOBbIX KOPI10PALI,I/II7I.

Cnukep:

PomaH oy, anpekTop genapTamMeHTa 601bLINX AaHHbIX 1 6e3onacHoCcTK, Atos

12:50 | MapTHepckas ceccua

UNOPOBLIE NPOAYKTbI A4NA NPOMBILWWIEHHOCTU. CUCTEMA
BU3YANTN3AL NN 3BYKA SVS. EANHASA NMJTIATOOPMA roJ10COBbIX
CEPBMNCOB UNIVOICE.

Cnukep:

Bnaanmunp Mansiska, pykosoauTenb Undposbix NpoAykToB, KoMNaHnsa «ApMaH»

13:15 | MapTHepcKkas ceccuna

*Cnvkep He noaTBepyKaeH. Crirkepsbl, TeMbl 1 MOPALOK ceccuin ByayT MOATBEPXKAEHbI B MpoLecce
noAroToBKM MeponpuaTusS.



OpraHuzaTop: Smar’rg oJelge

LDPOBON MMMYHUTET KOMMAHUW BO BPEMSAl MAHAEMUN.

KAK NPEAOTBPATUTb BCMbILWKW COVID-19 C TOMOLLbIO LLPPOBLIX
PELLEHWIA AMULEIT?

Cnukep:

AnekcaHap KoxeBHWKOB, AnpekTop no pas3sutmnio CodtTpu

13:40 | PASBUTUE N ABANTALNA NOA YAANEHHYIO PABOTY.
e CyllecTByloLLVIE CEPBUCHI
e Kak MeHAITCA NOAXOAbl K YIPaBNEHWNIO N MHCTPYMeHTbl VT-cnyx6bl ans
obecneyeHuss paboTbl U3 JOMa
e Ha Kakux 3agadax fo/mkeH GoKycrmpoBaThCs genaptaMmeHT VT B Taknx
yC/N10BUSAX.
Cnukep:
HaTanba Tpunnenb, Ha4yanbHVIK yripasneHna pa3sntua UT npoueccoB bnoka UT
6aHKa «3eHUT»

14:00 | MapTHepcKkasa ceccus

KAK TPATUTb HA 80% MEHbLUE HA PELUEHVNE BU3SHEC 3AAAY 3A CHET
OBJIAYHOW KOMAHAbI?

Cnukep:

FOnua CagbixoBa, pykoBoauTenb neppomMaHc MapkeTnHra Kwork

14:20 | MapTHepckas ceccuna

AEMOKPATU3ALUNA AAHHBIX N N: KAK MOCTPOUTb KOHBEWMEP AATA-
MPOEKTOB A4 BCEX.

Cnukep:

FOpunin OBYapeHKO, 3aMeCTUTeNb FreHepanbHOro Anpektopa, EPAM

Mwuxann Tonmayes, CTapLUUiA MeHekep, NPakTVKa Mo AaHHbIM 1 aHaNUTuKe,
EPAM

14:40 | MapTHepcKkasa ceccus

AHANTUTUKA KAK OCHOBA LI®POBO TPAHC®OPMALUN KOMMNAHUW.
Cnukep:

AnekcaHap JleBuH, AupekTop no paboTe ¢ kAroueBbIMU kKaneHTamuy, Qlik

15:00 | CDO VS CIO: POJ1b B KOPIMOPATUBHbLIX NHHOBAL NAX.

Kto Takon CDO? OTkyAa nowuna ponb? JuHamuKa cripoca Ha posb B Poccnn
Mupe. M3 kakux npopeccuii NpuxoaaT B 3Ty posib? 3agaum CDO. MNo3vuymsa B
opraHmsauun B Poccun n mupe. KomneteHuun CDTO. KomaHaa CDTO. MNprmMepsl
BakaHcuii B Poccnm n mupe. Kntouesble nokasatenu s¢pdektnsHocTn. CpaBHeHMe
C APYrVIMU CXOXUMW PONAMU B KOMMAHUN.

Cnukep:

EsreHni bopncos, gupektop no passuturo PPV, npeacesatens coseta
AVpeKTopoB POCCUMINCKOWN accoumanim MHTepHeTa BeLLel

15:40 | LUPPOBbBIE CEPBCbI NOABOPA AENMOBbLIX KOHTAKTOB A/711 OBPABOTKWU
BU3HEC-3ANPOCOB NPEANPUHUMATE/NEA C NCNOJIb3OBAHEM
MALWUMNHHOIO OBYYEHWA.

*Cnvkep He noaTBepyKaeH. Crirkepsbl, TeMbl 1 MOPALOK ceccuin ByayT MOATBEPXKAEHbI B MpoLecce
noAroToBKM MeponpuaTusS.




OpraHuzaTop: Smar’rg oJolge;

Cnukep:
Anekcein MoCTOBLLMKOB, YsieH eHepanbHoro CoseTa [lenosoi Poccnmn

16:00 | PEKOMEHAATE/IbHAA CCTEMA 411 YBEJTIMMEHUNA KPOCC-NMPOAAXK: OMbIT
WHBECTULMOHHOW KOMMAHUI.

Cnukep:

Hukonain CapaTtoBCkumia, pykoBoauTeNb HanpaeneHusa Data Science, PUHAM

16:20 | TEXHONOrM TPAHC®OPMALNN.

e JlaHHble KaK LIeHHeLLNIA cTpaTernyecknin akTue. YnpasneHve n
NPUHATVE peLueHniA, OCHOBaHHOE Ha JaHHbIX.

e CraHaapTtusauus.

e ObecneyeHune 6e30MacHOCTY B npoLiecce LdpoBO TpaHCopMaLMN.

e TexHonorum TpaHchopmMaLmn. Kak opreHTMpoBaTbCa Npu Bbibope
NOCTaBLLMNKOB peLleHnin?

e Posb TEXHONMOMN B COBEPLLEHCTBOBaHUN BM3HEC-NpoLEeccoB n
onepaumnin. Kakne pelueHns Hanbonee BoCTpeboBaHbl CErofHs?

e [Je vckaTb pelwleHuns nog 3agaum UT?

e Kak KOMMNaHUW ynpaBnstoT U3IMEHEHUSMMW, KakK AeNatoT 3TOT MeXaHW3M
paboTatowm? Yto paboTtaeT, UTo He paboTaeT?

MogpepaTop:
ExaTepuHa lMapLunHa, apxmtekTop busHec-peLLeHnn B HepTerasosom
npomsbiLsieHHocTn SAP CIS

Cnukepsl:

AHHa lyboBuMK, Ha4YanbHNK OTAEeNA MALUNHHOIO 0byyeHuns «a3npomHedTb-LIP»
Bnagnmump Bopkayes, 3amecTuTeNb reHepanbHOro gnpekropa no UT Jlykonn-
NHTep-Kapa (Jlnkapa)

18:00 | 3aKkpbITViEe BTOPOro AHA.

*Cnvkep He noaTBepyKaeH. Crirkepsbl, TeMbl 1 MOPALOK ceccuin ByayT MOATBEPXKAEHbI B MpoLecce
noAroToBKM MeponpuaTusS.



