GO DIGITAL

OHnanH-KoH$pepeHuusa
14 - 15 pekabpsa 2022

OHnaliH-koHpepeHuns «GO DIGITAL: MHHOBauum pans Kopnopauuii» NocBsilleHa W3YUYeHUro
nepeaoBbix NHPOPMaLMOHHbBIX TEXHONOTMIA 1 BONPOCOB LMPPOoBOM TpaHCcGopMaL M BrsHeca B 3MOXy CaHKLUA
1 rnobanbHbIx NepemeH. NporpaMmMa NO3BOANT U3YUNTb MEPCMNEKTUBHbIE MOAXOAbI K CO34aHNIO HOBOTO KavecTBa
ycnyr v umdpoBoOW CTpaTernu, BolsiBUTb Hanbosiee NepcrekTMBHbIE MHHOBALMOHHbIE PELLUEHWS, U3YUYUTb Jydllme
NPakTUKXW MPO3PaYyHON MUrpaLn Ha OTeYeCTBEHHble MPOAYKTbl, 0b6CYyAUTb BOMPOCbI obecneveHus
knbepbesonacHOCTM B UMPPOBON cpeje, a Takxke OTKPbIBaOLWMECH BO3MOXHOCTU U NepCnekTUBbl Pa3BUTUA
6U3Heca B YC/I0BUAX TOTa/IbHbIX OrPaHNUYEHU.

FEHEPA/TbHbIV MAPTHEP:

A Reksoft

NAPTHEPbI OH/TAIH KOH®EPEHLINW :

A7

L2 y 240 xopve  NAUMEN
RAKETA

0 > DIGITAL
LuTpoc hpuu DESIGN




OpraHusaTop:

MPOEKT MPOrPAMMbI OH/IAVH-KOH®EPEHLL U

Aenb 1
09:50 3anyck oHnanH-naowaskm. Coop rocren.
09:55 OTKpbITVE NepBOro AHA KOHPepeHumn. [pnBETCTBEHHOE CI0OBO OpraHn3artopa.
10:00 MneHapHas ceccusa

LNOPOBAA TPAHCOOPMALINA BUSHECA: COBPEMEHHDIE BbI3OBbI,
MHHOBALIMOHHDbIE PELUEHNA N LN®POBBLIE TEXHOJ/IOTMN. UTOTU 2022 TOAA

e OCHOBHble TPeHAbl 1 cTpaTernu LmdpoBoi TpaHCHOPMaLMMN KNHOUEBBIX UTPOKOB.

o [lpropuTeTbl BHEAPEHUS LUPPOBBIX TEXHOIOTUN.

e LlndpoBsoli cyBepeHUTET — HOBblE BO3MOXHOCTN UAN CYLLECTBEHHbIE
orpaHuyeHusa?

e [loBbiweHne 6€30MacHOCTM N HaZeXXHOCTU NPOM3BOACTBA.

e Jlyywe NpakTMKM N HOBblEe peLleHus.

Mogaepatop:
AnexkcaHap LWewuH, ocHoBaTenb 1 coBnageney komnaHum koHcantuHra MPAKTUKA 101,
3KC-PYKOBOAUTESb AenapTaMeHTa onepaumoHHbIX yaydllieHnl, EBpoxum

Cnukepbl:

10:05-10:25 Hapexxaa CypoBa, uneH Coseta no Lindposoli skoHomuke, CoBeT
depgepauyun ®C PO

«[propwuTeTbl BHEAPEHWS LNMPPOBBLIX TEXHONOTUIN»

10:25-10:45 EneHa MeHbLIMKOBA, PyKOBOANTENb HaMpaBaeHWs Mo LMPpoBbIM
npoektam, baok undpposoi TpaHchopmaumm, MAO «UHTep PAO»

«Kak noctpoutb cnctemHyto paboty no pabote ¢ BHeLWHUMMN MHHOBaLUMAMU. C HyAa 40
nepBbIX NUIOTOB!»

10:45-11:05 AHTOH CeMeHHUKOB, AVpekTop no undposomMy pa3suTuio, flenobaHk
«Baas apxuTekTypa, Kak ApaviBep pocTa B Mepunoj HeornpeaeneHHOCTM B 3KOHOMMKe»
11:05-11:25 Makcum YepHoB, 3amecTuTenb gnpektopa no desepanbHOMY NPoOeEKTy
«MIHpopmaLmoHHas MiHdpacTpykTypa», HanpasneHne «besonacHas oTkpbiTas
nHopactpyktypa», AHO «LUindppoBasa skoHoOMUKa»

«YacTHble cetu LTE, nepcnektneHas nHGpacTpyktypa aaa umpposmnsamm
NPOMBILLIEHHOCTU»

11:25-11:50 Hukunrta KapgawmH, pykoBoautesb NpakTMKy KOMMAEKCHOW LndppoBm3aLmm
npoueccos, NAUMEN

«[NoBblweHne 3¢ deKTMBHOCTN BU3HEC-NPOLECCOB C MPUMEHEHNEM
UMMOPTOHE3aBUCUMBbIX NAATGOPM»

11:50-12:10 Amutpuin MwnueHko, npenogasatens LUkonbl T meHegxmeHTa PAHXuUIC
«MImnopto3amelleHue B IT: Lindposas TpaHcdopmauma Ha poccuinckom MO B 2022r»
12:10-12:30 AnexcaHap WewnH, ocHoBaTenb 1 coBaagenel, KOMNaHUM KOHCaNTMHra
MPAKTUKA 101, akc-pykoBoamMTENDb AenapTaMeHTa onepaLMoHHbIX YaydLlleHni,
EBpoxum

«[onyyeHwne spdpekta oT npoekTos Lnpposmsaumm. Cea3b NPON3BOACTBA U
LMdpoOBM3aTOPOB, NPMBA3Ka K OnepaLMoOHHbIM MeTpUKam»




OpraHusaTop:

12:30

Kpyrabi cton
LN®POBAA TPAHCOPOPMALIUA: UTOTU 2022. PEAIN3ALLINA NONIUTUKU
MMMNOPTO3AMELLEHWNA. MNAHbI U MEPCNEKTUBDI.

e HoBble BbI30BbI 4151 BM3HECa: YTO MeLlaeT undposon TpaHchopmaumm?

e BekTOpbl 3KOHOMUYECKOWN CTabMNBHOCTM U POCTa B NEPUOZL TYPOYIEHTHOCTW.
e TexHONOTMUECKMNE N MCUXONOTMUECKNE PUCKM UMMNOPTO3aMELLEHUS.

e be3b0s1e3HEHHbIV Nepexos Ha OTeYEeCTBEHHbIE NMPOAYKTbI.

e OnbIT peannsauum NOANTUKN MMMAOPTO3aMELLEHWS U NJaHbl Pa3BUTHA.

Mogpaepatop:
PomaH Mpoxopos, lNpegceaatens MNMpasneHns, Accounauma «PUHaHCOBbIe
MHHOBaLMN»

Cnukepbl:

AHTOH CeMeHHUKOB, MPeKTOp Mo LMPpoBoMy pa3suTtuio, flenobaHk
Amutpnii JlakTMoHOB, KOMMepYecknin gupektop, L2U

Amutpnii MuwunueHko, npenogasatens LLkoasl T meHegxmeHTa PAHXUIC
Oner flemupos, Beaylumii aHaantnk, AHO «LiudppoBasa skoHoMuKa»
«CTpaTernueckas nosectka nmnoprosamelleHmns MO: ynpaeaeHne otpacneBbiMu
npuopuTeTamMm 1 JONrOCPOYUHBIMWN LeAaMU»

13:30

Ceccus
MHCTPYMEHTbI N CUCTEMDbI U,I/IdJPOBOI7I TPAHC®OPMALINA.
ABTOMATU3ALNA BUSHEC-MNPOLLECCOB.

e VIHCTpyMeHTbI undpoBoli TpaHchopMaLm ans obecneyeHuns cTabuabHOCTY 1
pocTa npeanpuATUs

e MOHUTOPUHT LMbPOBON MHOPaACTPYKTYPbI

e BeHpopbl vs cCOBCTBEHHbIE peLleHns: YTo BbibpaTb?

e ABTOMaTU3aLMs BU3HEC NPOLLECCOB KakK OAMH W3 FNaBHbIX KAOYel K
obecrieveHnto 3GPEKTMBHON JeATENbHOCTM B NEPUOS Kpusnca

Mogaepatop:
Anekceit ®ponos, snpekTop, npakTuka industry X, Axenix (ex-Accenture)

Cnukepbi:

13:30-13:50 Cepreit AnewkuH, Head of Data Science. AO «COTlA3»

«[MpnMeHeHune Al ans coBepLUEHCTBOBAHNA KPOCC-NPOAAX B CTPAXOBbIX KaMMaHUAX»
13:50-14:10 PeHata [JpkopaK, ynpaBasioLmii ANPeKTop HHOBaLMOHHOro xaba, MKB
«['Ae 1 Kak pacTyT MHHOBaLUN»

14:10-14:35 Amutpuii JlaKTMOHOB, KOMMepYeckuin anpekTtop, L2U

«LlndpoBsmr3auma 3HaHMI KakK 3a10r YCrewHoro pasBntus. BelctpaneaHme npoL,eccos no
paboTe cO 3HaHUAMYW ANA pa3HbIX BU3HeC-cLeHapreB»

14:35-15:00 Amutpuin Kpusowees, AnpekTop nNo unudpposor TpaHchopmaLmm, Pakera
(umdposasa naatdopma A OpraHM3aLMn KOMaHAMPOBOK M YNpPaBJeHUs pacxoammn)
«Uundposbie komaHampoku 2022: ynpaBieHne 1 aBToMaTn3aumsa 4eN0BbIX MOe340K»
15:00-15:25 Anna KBetHas, pykoBogutens genaptameHTa paspabotkn NAUMEN
Platform, NAUMEN




OpraHusaTop:

«YTto Bbl6paTb ANAa CHUXXEHUA PUCKOB 1 NOBbILWLEHNA rmbkocT B yCnoBuAx

HecTabunbHOCTU»
15:25-15:45 EBreHunii bepesuH, gnpektop No MHGOPMaLMOHHbLIM TexHoNOTMAM, A3nsa
LemeHT
«ABTOMaTU3aLma BM3Hec-NpoLeccoB paboTbl C NOCTaBLLUMKaMMN Ha MPOMbILLIEHHOM
npeAnpuUATAN»

15:45 LNDPPOBbBIE MHHOBALLMX B HR: TPEHAbI U TEXHOJIOTUIN

e AsTtomatmsauma HR.

e Llndposbie TpeHabl n TexHonorum 2022-2023 roga.

e Digital HR: Ha UTO CTOMT 3a710XUTb BIOAXKET, @ UTO Y>XKe NOTEPSNO aKTyasbHOCTb?
e [IporHo3bl Ha pblHKe TpyJa.

e [lpakTuka 1 pelieHus.

Mopepartop:
Moxumwep Yennpase, ocHoBaTtesb 1 ynpaeastowmin naptHep, Chelidze x Partners

Cnukepbi:

15:45-16:05 Jingua MaiicHep, HE3aBUCKMbIA KOHCY/IbTAHT MO BbICTPaUBaHWIO AUAXKMUTaN-
MapKeTWHra

«Yero HE genatb, uTo6bI YCMELWHO BHeAPUTL agile B koMnaHum»

16:05-16:30 Maprapwvra lNatpyweBa, pykoBoautens HanpasaeHusa «OpraHunsaums u
nepcoHan», Reksoft Consulting

«HR = gna UT: kak oTaM4aroTca noaxoabl K yripaBaeHuto nepcoHanom ansa NT-komaHa v
undposor paspaboTkm»

16:30-16:55 Kpncruna Mpusanosa, anpektop no passututo naatbopmel K-Team, MK
«KOPYC KoHcantuHr»

«[paBaa nan mnd: HTpaHeT Ha butpukc. MNouemy ogHu boaTtcs, a Apyrve genaroT»
16:55-17:20 FOnusa Bopoxxkbuukas, ctapwumnin aHaantuk, Liurpoc

«Moyemy K30 — 310 6osbLue, yem 340>

17:20-17:40 AnekcaHap KypkuH, Beaywinin paspabotumk cepsuca, C6epbaHk
«Pa3paboTka cepBumca B KpaTyauLume CPOKM A1 aBTOMaTM3aLmMm 1 ONTUMM3aL MK
NOCTPOEHMNA MapLUPYTOB BblE3AHbIX MEHEAXEPOB»

17:40-18:00 Jlapuca 3eneHKoBa, pykoBOAWTEb MO aBTOMaTnsauymm HR-npoueccos,
BceVHcTpyMeHTbI.pY

«ABTOMaTU3aLMA OLLeHKM Ha KOpNopaTBHOM ropTane»

18:00-18:20 FOnua TpacyHoBa, pykosogutens HR npoektos, INVENTIVE RETAIL
GROUP (cetn marasunHos re:Store, Samsung, Xiaomi, STREET BEAT, Mup Kybukos,
UNOde50)

«[MpakTunka 3anycka LumdpoBbIX NPOAYKTOB (HavMm, aganTauuns, KY)»

18:20 3aKpbITe NepBOro AHA KOHdepeHLUn.




OpraHusaTop:

JeHb 2

09:50

3anyck oHnanH-naowaakm. Coop rocrtei.

09:55

OTKpbITUE BTOPOro AHA KOHdepeHLUmu. [prMBeTCTBEHHOE CI0BO OpraHu3aTopa.

10:00

Ceccuin
BIGDATA, MACHINE LEARNING M UCKYCCTBEHHbIA MHTENNEKT. onTUMMN3ALNA BU3SHEC-
MPOLLECCOB C MOMOLLbHO BHEAPEHUA TEXHOJIOTUMN.

Data Science u Big Data gnsa pelueHuns npukaagHbix 3asay, 3KOHOMUU U YBEMYEHUSA NPUOBLIIN.
ABTOMAaTM3aUWs PYTUHHBIX OMepaLnii.

CueHapumn UCno/Ib30BaHNS airopUTMOB MalLMHHOMO OByYeHus.

MpeaVKTVBHasA aHaUTUKa. AHaAN3 JaHHbIX ANS IPUHATUS PeLleHUl B YCIOBUAX
TypbyneHTHOCTW.

e KntoueBble TEXHONOTMYECKUE TPEHAPDI.

Mogepatop:
Hukuta KapgawuH, pykoBoanTe b MPakTUKM KOMMAeKCHon undposmsaumm npoueccos, NAUMEN

Cnukepb:

10:05-10:30 AnekcaHap buprokos, 3aseaytolnin flabopatopum CIMIMBP Ha 6a3e VA, CeueHoBckuMiA
YHuBepcurer

«Data Science B 34paBoOXpaHeHnm: TpeHAbl, 6apbepbl, 0COBEHHOCTN»

10:30-10:55 Mapusa [laBblgKNHa, 5KC PyKOBOAWTE/Ib HanpaB/eHNA OpraHn3aLMOHHOIo PasBnUTKS,
Cnoprtmacrep

«AnaxnTanmsaumsa opraHnM3aLMOHHOrO Pa3BUTUA»

10:55-11:20 AipocnaB Kabakos, gupektop no crpateruv, ®PUHAM

«OnTMMmsaums 6usHec NPoOLLECCOB B MHBECTULIMOHHOW KOMMaHUK C UCMOAb30BaHNEM UCKYCCTBEHHOTO
NHTENIeKTa»

11:20-11:45 Cepreii iBaHOB, f1pekTOp MO AaHHbIM, A6contoT BaHk

«OCHOBHbIE NHIpeAneHTbl MOHeTU3aLnn aaHHbix B 2022 rogy»

11:45-12:10 Knum AgpuHues, CEO, ElytS

«On-site nepcoHanuzaums Kak gpansep Npojax»

12:10-12:35 UBaH Baiic, He3aBMCUMBI 3KCNEPT, KaHAMAAT TEXHUUECKUX HayK, AOLIEHT Kadeapbl
«9KOHOMMKM W ypaBaeHMs B MPOMBILLIEHHOCTU», 3KC-agnpekTop no Crpaternyeckomy passutnio OAO
«BFrOK»

«KactoMHbIV noaxoa K pazpaboTtke MES-cuctembl (Ha nprvMepe ropHo-oboratmtenbHOro KoMbmHata)»

12:35

NMPOAYKTOBAA TPAHC®OPMALLNA BUSHECA: OT MPOEKTHOIO NOAXOAA K
NMPOAYKTOBOMY O®UNCY

e B uyem pasHuua 1 cneundurka NPYMEHEHNA MEXAY ANS MPOEKTHOMO U MPOAYKTOBOrO NoAXo4a

e Kak kackagmpoBaTb CTpaTernv NpaB/ieHns 40 KOHKPETHbIX 3ad4ay GYHKLMOHaNbHbBIM
noapasgeneHunsam

e C yero HayaTb NPOAYKTOBYO TpaHCHOPMALIMIO 1 Kak CKOPPEKTUPOBATb Kypc, KOr4a
TpaHchopMaLms yxKe B MpoLecce peannsaumm

e Kak ynpaBisTb nopTdenem npogyKToB

e Kakue HaBbIkM TPEBYHOTCS OT COTPYAHUKOB BO BPEMEHa HeCTabubHOCTU N U3MEHEHWI




OpraHusaTop:

12:35-13:00 EnnzaBeta KoHapawoBa, pykoBoautens LleHTpa npoaykToBor TpaHcdopmaLmnu,
Akcenepatop ®PUN

13:00

Aunckyccma

YNPABJAEHUE NHHOBALMOHHbIM PASBUTUEM.

VIHHOBaLMM NOCTeNeHHO NPOHMKatoT BO Bce cdhepbl AeATeNbHOCTU Br3Heca U rocyaapCcTBEHHbIX
CTPYKTYp, OAHaKO MX noTeHuman B Poccmm Bce elle 0cTaeTcs OFPOMHbIM.

e Kakue Bapbepbl Ha NyTX BHEAPEHWNA MHHOBALMOHHbBIX PELUEHWN aKTyasbHbl CETOAHA?

e [IpaKTuKN peann3aLmm MHHOBALMOHHbIX MPOEKTOB: CUCTEMbI OLLEHKM.

e MacwrabvpoBaHVe MHHOBALMIA: YTO MeLIaeT MacCOBbIM BHEAPEHUAM LiMbPOBLIX TEXHOIOTUNIA
Ha NPeAnpUATUAX CEroAHnA?

e Pa3BWTME KOMMNETEHLUI AN UHHOBALIMOHHOIO Pa3BUTWs 1 B3pallvBaHue
TPaHCPOPMAaLIMOHHBIX KOMaHZ Kak OfjHa 13 KAOUEBbIX yNpaBAeHUeCcKMX 3ajau.

e YnpaBneHue noptdeneMm NPoeKToB 1 NPaKTUKN peanm3aLmm KOMMIEKCHbIX MPOEKTOB.

Mogepatop:
Dokumuwep Yenugse, ocHosatenb 1 ynpasastowmii naptHep, Chelidze x Partners

Cnukepbi:

Metp NopbimoB, 613Hec-apxuTekTop, Pynna MTC

[aHuna 3aropoaHiok, pykoBoAMTENb MPOrpamMm TEXHOJOMMYECKOl cTpaTteruny,

Avpekums no umudbposow TpaHchopmaumm | LieHTp undposbix TexHonormi, MAO «lasnpom HedTb»
Anekcen boromonos, avnpektop npakTtukn «Ctpaterna TpaHcpopmaumm», Reksoft Consulting
AnekcaHap 'peBueB MexayHapoaHbIl 3kcnepT, 3kc UT-gupektop Kopnopauusa Kasaxmbic

Oner KOXakoB, HavanbHUK oTAena LmdpoBm3aLmm U HOBbIX TexHonornin, 000
«XapamnypHedrTreras»

14:30

BbicTyniieHne napTHepa
ABTOMATU3ALNA NMPOLIECCOB KOPIMOPATUBHOIO YMPABJIEHNA. UHCTPYKLIUA C
KAPTUHKAMW

EBreHuit CaszaHoOB, pykoBoOAUTENb HanpaBaeHus «Apeonas», Digital Design

14:55

Ceccuis
CETV HOBOI'O NMOKOJIEHUNA U 10T

Cnukepsbr:

14:55-15:20 Oner lemupoB, Beaywinin aHanmtnk, AHO «Lindpposasa sxkoHoMUKa»

«YacTtHble ceTn LTE/5G kak HPpacTpyKTypHOE peLueHme ana LndpoBon TpaHcHOpMaLmMmM POCCUNCKMUX
NPOW3BOACTBEHHbIX KOMMaHW. KpaTKOCPOUHble 1 JONTOCPOYHbIE NEPCNEKTUBLI»

15:20-15:45 Bacuawuii ExxoB, pykoBoguTens HanpaeneHus lloT, CUBYP

«Kakue cetv byayT Ha npeanpusatum MN4.0 n 3auem?»

15:45

Ceccusn
OBJ/IAYHbIE TEXHO/TOITMW. NPOMBbBILW/IEHHAA POBOTU3ALNA. VR N AONOJ/IHEHHAA
PEAJZIbHOCTb A/11 BUSHECA

e (OO6naka Kak OCHOBHOW WMHCTPYMEHT A/ CO3/aHNS HOBbIX BO3MOXHOCTEW, MPOAYKTOB U
CepBUCOB.
e YactHble, nybanYHbIe 1 TM6PUAHBbIE obaaka.




OpraHusaTop:

e VIHdpacTpykTypa yaaneHHbIX paboumx MecCT, 31eKTPOHHbIN AOKYMEHTOOBOPOT U Apyrue
WNHCTPYMEHTbl COBMECTHOM paboTbl KOMMAHUK.

e be3ntogHas MHbpacTpyKTypa n MOAY/bHbIE peLLeHNs

e Bo3moxxHoctn VR/AR texHonorunm

o TeHaeHuunn pazsutna AR/VR-TexHonOrmiA: onbIT Anaepos

Cnukepbi:

15:45-16:10 Makcum OcopumH, anpektop X5 O6nako, X5 TexHonorum

«Kak Mbl cozgaBanu Salt — vactHoe o6ako X5 Group. PaspaboTka, BHegpeHWe, MUrpaLus»
16:10-16:35 TarbsaHa ManbueBa, Bnageney npoaykra, CUBYP Aunpyxkutan

«[MpumeHeHne gpoHoB B Cnbyp xonauHre»

16:35-17:00 Cepreii JlykawkuH, anpektop HOLL «Lludpposble TexHonormm B obpasosaHum», BLUM
cnery

«PPekTnBHOCTb 06yUeHns B VR»

17:00-17:25 Bnagumup BuHorpapgos, 613Hec — aHanutuk, LLeHTp TexHONornin BMpTyanbHOM n
JOMONHEHHON peanbHOCTY, Anpekunsa LmdpoBoro MHXMHUPKHTa, 000 «lFasnpomHedTb - LIP>»
«Lindposble npombiwneHHble cepBuUChl Ha Hase TexHonornn AR/VR»

17:25

3aKpbIT1e BTOPOro AHs KOHdepeHL MW,




